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HouslngAuthorityof New O rleans 

EX ECUTIV E SUM M ARY 

The llousing Authority of New Orleans (llANO) has made significant improvements in virtually 
every area offls operations and services. W e have developed and im plem ented a series of bold new 
in itiatives reflecting the Authority's m ission to provide safe, decent, affordable housing to low- 
incom e citizens by creating and sustaining viable com m unities and have witnessed HANO 's 
translbrm ation into a m ore efficient, high perform ing agency. This organizational progress is 
strongly evidenced by ltANO 's total weighted Public tlousing M anagem ent Assessm ent Program 

(PtIM AP) score of 85.16 for Fiscal Year 1998. 

1)uring the course of the past year, our operational efforts have been guided by the tlAN O 
Continuous Improvem ent Plan-- a goal-driven strategic plan based on the philosophy and principles 
of "confim mus quality im provem ent". Initiatives have been im plem ented in areas of property 
m anagenlcnt, security, hum an resources, inform ation system s, audit and com pliance, finance, and 
procurem ent. M aintenance operations have been decentralized, site-based operating procedures 
have been established, and the agency has embarked upon an unprccedcnted level of capital 
m odernization and developm ent. Resident initiatives have been expanded and special attention given 
to cultivating alliances in all sectors of the com m unity. 

llAN O has m ade significant upgrades to its financial m anagem ent and reporting system s and 
dcvclopcd an asset m anagem ent strategy to guide the transition from traditional public housing to a 
m ore diversified real estate portfolio. A key com ponent of the Authority's asset m anagem ent 
stratcgy is a financial m anagem ent and reporting system that provides detailed data specific to each 

individual property in the organization's portfolio. In keeping with this objective, a general ledger 
conversion w as im plem enled to facilitate the developm ent of site-based financial statem enls. In 

addition, a standardized project-based reporting system was created to manage budget versus actual 
financial activity in accordance witb all applicable tlUD and HANO requirements. Monthly project- 
based financial statem ents and capital improvem ent reports arc prepared for executive review. 

M ajor efforts continue as HANO fine tunes every facet of its management structure to ensure optimal 
efficiency and quality service to residents. In working to bring about the physical transform atiun of 
our in ventory, w e embrace the reality that HANO public housing sites are a vital part of the New 
Orleans com nm nity and are intrinsically tied to their surrounding neighborhoods. W e are proud of 
the agency's achievem ents to date and invigorated by the m any partnerships that have been forged. 
M oving forward, ttANO will build upon this trem endous foundation of accomplishm ent and support. 

Executive Director 

A.P. Tureaud Building ~ 918 Carondelet Street ~ New Orleans, LA 70130 ~ (504) 525-0781 ~ (504) 525-5848 FAX 
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N I)EPEN I)EN T A UDITO RS' I~EPO RI 

To the Board of Com m issioners 
llousing A ulhorily of N ew O rleans 
N ew O rleans, l.ouisiana 

The Regional Inspector General 
U .S. l)eparlm cnl of l lousing and 
U rban 1 )evelopm ent 

W e have audited the gencral-purpose financial statem ents as lisled in the Table of Conlents 

oflhc ]|onsing Anlhority of New Orleans (llANO), New Orleans, l,ouisiana as of and for 
the year ended Seplem ber 30, 1998. These general-purpose financial stalem cnts are lhc 
responsibility ofllA N O 's m anagem ent. O ur rcsponsibilily is lo express an opinion on these 

general-purpose financial statem ents based on our audil. 

1 :xccpl as discussed in lhc lbllow ing paragrapbs, w e conducted our at.dil in accordance w ith 
generally accepted auditing standards and the standards applicable "to financial audits 
con|aincd in Goverm ~wnt AzM iting Standards, issued by the Comptroller General of lhc 
1]nilcd ,',;tales. "lhose standards require thai w e plan and perform the audit to obtain 
reasonable assurance about whelher the financial statem enls are fiec of m aterial 
m isstalem enl. A n audit includes exam ining, on a lest basis, evidence supporting the am ounts 
and disclosures in the financial slatem enls. A n audil also includes assessing the accounting 
principles used and significant estim ates m ade by m anagem ent, as w ell as evalualing lhc 
o\.crall financial statem ent presentation, W e believe that our audit provides a reasonable 

basis for our opinion. 

A s m ore fully discussed in N OTE 8, 1o thc general-purpose financial stalem cnls, H ANO is 
a defendant in various legal actions, l~egal counsel eslim alcs that exposure to H A N O to 

approximate $7,700,000. It is HANO 's policy lo record losses relating lo self-insurance and 
lcgal aclions based on the annual budgcl for such claim s rather lhan recording estim ated 
liabilities as required by generally accepted accounting principles. 

650 S. PIERCE ST./SUITE 203, NEW  ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 
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To die Board of Com m issioners 
llousing A uihority of N ew O rleans 
N ew O rleans, 1 ,ouisiana 
Page 2 

The Regional Inspector General 
U .S. I)epam nent of H ousing and 
U rban I)evelopm ent 

In addition, as m ore fully discussed in N OTE 1, to the general-purpose financial statem ents, 

the financial slatelnellts do not disclose the amount of lhe major classes of land, structures 
and equipm ent by nature or function. In our opinion, the om ission of disclosures relalcd to 

tile amount of the major classes of land, structures and equipment by nature or fimclion does 
not conform w ith generally' accepted accounting principles. 

A lso, as discussed in N OTF, 10, IIA N O 's fixed liabilities arc adm inistered by the United 

Slates l)epartmenl of l lousing and Urban Development (IIUD) and all fixed liability 
transactions are recorded by H A N O based on IIU D 's directive. At Septem ber 30, 19o8, 

llANO has been in form ed by 11UD that $44,632,519 of fixed liabilities inclusive of accrued 
intercst on the notes are in the process of being forgiven. A s of Septem ber 30, 1998 no 

adjustments have been made to the accompanying financial statements of HANO to reflect 
tt~e debt forgiveness and related interest. 

A s flm her discussed in finding num ber 9g-2 in the accom panying Schcdule of Findings and 

Qucstioned Costs wc were unable to extend our auditing procedures sufficicut to satisfy 
ourselves about the validily of interfund activity at Septem ber 30, 1998. 

In our opinion, except for lhc effects of not recording estim ated liabilities for losses relatcd 
to self-insurance and legal actions, the om ission of disclosures related to the am oun! of the 

maior classes of land, structures and equipment by nature o1 function, the lll_)l) debt 
forgiveness and the effects of acliustmcnts, if any, had we been able to resolve those matters 
related to intcrfund activity, the general-purpose financial statem ents present fairly, in all 
m aterial respects, the financial position of the H ousing A uthorRy of N ew O rleans, N ew 
Orleans, l,ouisiana as of Septcm ber 30, 1998 and tile results of its operations for the year 
then cnded in conform ity w ith generally accepted accounting principles. 

B rl, lIl[O c[ RIIH[ f) PUBLIC ACCOUN1ANqS 
'

~  Tervalon 
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To the Board of Conm lissioners 
H ousing A ulhorily of N ew O rleans 
N ew O rleans, l.ouisiana 

Pagc 3 

In aCCO 

July 2, 
our les[. 

The Regional inspector General 
U .S. I)epartm ent of llousing and 

U rban D evelopm enl 

rdance w ith Governm ent Auditing Standard~, w e have also issued our report dated 
1999 oll our consideration of H A N O 's intern al control over financial reporting and 
s of its com pliance w ith certain provisions of law s, regulations, contracts and grants. 

In our previous report dated M ay 10, 1999 on the 1998 financial statem ents, w c referred to 
a scope lim itation thai did nol enable us to express an opinion on the gcneral-purpost~ 
financial stalcm ents. H ow ever, H AN O subsequently provided the necessarT data to resolve 
the scope lim itation and enable us to express an opinion on the general-purpose financial 

stalcm cnts in conform ity w ith generally accepted accounting principles. 

B R U N O  &  TE R V A LO N 
C ER TIFIED PU BLIC A C C O U N T AN TS 

July 2. ] 999 

B n illO 

Tervalon 
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H O U SIN G  A U T H O R ITY O F N EW  O R L EA N S 
N EW  O R LEA N S, L O U ISIA N A 

N OTES TO TH E COM BINED FINAN CIA L STA TEM ENTS 

zalion and Sum m ary of Sianiflcant Accounlin~ Policies 

(;eneral 

The Housing Aulhority of New Orleans (HANO) was organizcd on 
Septem ber 29, 1936 to assist and providc housing to low-incom e residents in 
N ew Orleans. H ANO was govem cd by a seven m ember Board of 
Com m issioners and headed by an Executive D irector until February 1996. A t 
that tim e, the United States D epartm ent of H ousing and Urban I)evelopm ent 

(llUD), lhrough a cooperative endeavor agreement wilh lhe City of New 
Orleans, appointed a consultant to directly oversee the daily operations of 
H A NO , including m onitoring the w ork performed by the Executive Director 
and m anagem ent. A lso, the role of the Board of Com m issioners w as reduced 
to an advisor5, capacity. 

Funding for the operations of H A NO is provided by IIUD lhrough annual 
contribution contracts related to specific program s. A t Septem ber 30, 1998, 
llA N O  had the follow ing num ber of units in A ctive D evclopm enl, A clive 
M odernization, Com m unity D evelopm ent and A ssistance Program s: 

Contract ~ n_ 

FW -I 190 
FW -I 190 
FW -2053 
FW -2201 
FW -2217 

PItA Owned 
ltom eow nership 
Section 8 - Rental Cerlificates 
Section 8 - N ew Construclion 
Section 8 - Rental V ouchers 

12 

N um ber of [/nits 

9,659 
317 

3,868 
190 
516 



 

H O U SIN G  A U T H O R IT Y O F N EW  O R LEA N S 
N EW  O R LE A N S, LO U ISIA N A 

N OTES '/'O ]'HE COM BIN ED FINAN CIA l. STATEM EN TS, CON TIN UEI) 

N O TE I - O_QLganization and Summary of Significant Accoun 
Continued: 

Basis of Presentation 

As required by l.ouisiana State Reporting l.aw (LAS-R.S. 24:514) the general- 
purpose financial statem ents are prepared in accordance with generally 

accepted accounting principles (GAAP). 

The accounts of ll A N O are organized on the basis of funds or account groups
, 

each of which is considered a separate accounting entity and is m aintained for 

the purpose of carrying on specific activitics or attaining certain objectivcs in 
accordance w ith special regulations, restrictions or lim itations, The operalions 
of each fund are accounted for w ilh a separale set of self-balancing accounts 
Ibat com prise ils asscls, liabilities, equity, revenues and expenditures. 

A ccordingly, the accom panying financial statem ents have been prepared in 
conform ity w ith generally accepted accounting principles applied to 
governm ental units. 

Governm ental Funds 

Governm ental funds are those through w hich m ost governm ental functions of 
H A N O arc financed. ]'he acquisition, use and balances of H A N O 's 
expendable financial resources and the related liabilities arc accounted for 
through govermnental funds. "/'he m easurem ent focus is based upon 
determ ination of changes in financial position, rather than upon net incom e 
determ ination. '/'he follow ing are H AN O 's governm ental funds: 

General Fund - The general fund is used to account for the financia 
resources of ll A N O , not accounted for in som e other fund. 

S_ pccial Revenue Funds - Special revenue funds are used by H A NO to 
account for the collection and disbursem ent of specific revenue sources

. 



 

H O U S1N G A U TH O R ITY O F N EW  O R LEA N S 
N EW  O R LEA N S, LO U ISIA N A 

N O TES TO TH E COM BIN ED FIN A N CIA L STA TEM EN TS, CON TIN UEI) 

ization and Sum  n~, Polici 

Continued 

D ebt Service Fund 

The 1)cbt Service Fund is used to account for the accum ulation of resources 
for, and the paym ent of, general long-term debt principal, interest and related 
costs by H AN O . The D ebt Service Fund includes am ounts oll deposit w ith 
fiscal agents or due from ItUD to pay principal and interest on fixed liabilities. 

Capital Prqjects Fund 

This fund accounts for financial resources received and used by H AN O for the 
acquisition, construction or im provem ent of capital facilities not reported in 
the other govern m ental funds. 

Fiduciary Fund Type 

A gency Fund - 3"he A gency Fund is used to account for assets held by H A N O  

in a trustee capacity or as an agent for individuals, such as tenants and 
hom ebuyers. The A gency Fund is accounted for in essentially the sam e 
m anner as lhe G overnm ental Fund, except that the A gency Fund is custodial 

in nature (assets equal liabilities) and does not involve measurement of results 
of opcrations. 

A ccount G roups 

The account group is used to establish accounting control and accountability 

for ltANO 's general fixed assets and outstanding obligations. 11 is a self- 
balancing group of accounts thai are concerned only w ith the m easurem enl of 
financial position, not w ith the m easurem ent of results of operations. The 

follow ing is ItA N O 's account groups: 

14 



 

ltO U SIN G A U TH O R IT Y O F N E W  O R LEA N S 
N EW  O R LEA N S, LO U ISIA N A 

N O TES TO TH E CO M P;1N ED FIN AN CIA L STATEM EN TS, CON TIN UE1) 

NOTE 1 - Organization and Summ ary_ ~ nificant Accountin~ es 
Continued: 

Account Groups, Continued 

G eneral Fixed A ssets A ccount Group - This group of accounls is 

established to account for fixed assets of ll A NO . The fixed assets of the 
govern m ental fire d are recorded as expenditures at the tim e they are 
purchased or constructed, and the relaled assels are capitalized or reporled 
in the general fixed assets account group. 

G eneral Long-Term D ebt A ccount Group - ]'his group of accounls is 
established to account for long-term obligations of ll A NO . 

Basis of A ccounting - A ll governm ental funds are accounted for using the 
m odified accrual basis of accounting. Their revenues are recognized w hen 

susceptible to accrual (i.e., both measurable and available). Available means 
currently due and expected to be collecled w ithin the next tw elve m onlhs. 
Revenues not considered available are recorded as deferred revenues. 

Expenditures are generally recognized under the m odified accrual basis of 
accounling when the related fund liability is incurred, if m easurable, except for 

vacation and sick leave and claims and judgments which are recognized when 
paid. 

Investm ent earnings are recorded as earned since they are m easurable and 
available. 

In applying the "susceptible to accrual" concept to intergovem m ental revenues, 
the legal and contractual requirem ents of the individual program s are uscd as 
guidance. There are essentially tw o types of such revenues. ]n one, m onies 

must be expended for the specific purpose or prqieet before any mnounts will 
be reim bursed to H AN O ; therefore, revenues are recognized based on the 
expenditures recorded. 



 

H O U SIN G  A U TH O R IT Y O F N EW  O R LE A N S 

N EW  O R LEA N S, LO UISIA NA 
N O Tt:;S TO TI tE COM BIN ED FIN AN CIA L STA TEM EN TS, CON TIN UFJ) 

O~ ganization and Sum m a~,_of Significant A ccounting I'olici 

Continued: 

The other m onies, arc virtually unrestricted as to purpose of expenditure and 
are usually revocable only for failure to com ply w ith prescribed compliance 
requirem ents. Such revenues are recognized at the tim e of receipt or earlier if 

the "susceptible to accrual" criteria are m et. 

Consistent w ith prior periods, H AN O prepares its financial statem ents in 
conform ity w ith accounting practices prescribed or perm itted by ItU D , as 

described in the Low Rent Accounting Handbook (IIM 7510.1), which is a 
com prehensive basis of accounting other than generally accepted accouuting 
principles. Principal differences betw een H A N O 's policies and generally 

accepted accounting principles are (1) investments are reflected at cost, rather 
than the lower of cost or market; (2) accounts receivable are expensed upon 
approval of the H AN O Board rather than using a valuation allowance 1o 

charge doublful accoums to expenses; (3) long-term debt and land, structures 
and equipm ent arc included on the balance sheet rather than in account groups; 
(4) when assets are retired or otherwise disposed of, any gain or loss is 
reflected in income for the period rather than as an adjustment of the account 
group; and (5) annual leave is expensed when taken rather than accrued as 
earned. 

In addition, H AN O 's policy regarding accounting for estim ated liabilities 
related to self-insurance and litigation does not conform to generally accepted 

accounting principles. 
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O rganization and Sum3nary of 
Continued: 

tin~ Polici 

The significant accounting practices followed by H AN O are 

U se of Estim ates 

The preparation of financial statem ents in conformity w ith generally accepted 
accounting principles requires m anagem ent to m ake estim ates and assum ptions 
that affect the reported am ounts of assets and liabilities and disclosure of 
contingent liabilities at the date of the financial statem ents and reported 
am ounts of revenues and expenditures during the reporting period. A ctual 
results could differ from  those estim ates. 

] nvesllllenls 

Investm ents are non-negotiable instrum ents sim ilar to deposits and are stated 
at cost w hich approxim ates m arket value. 

Fair V alue of Financial In 

The carrying am ount of H A N O 's financial instrum ents at Septem ber 30
, 1998 

including cash, investm ents, accounts receivable, and accounts payable closely 
approxim ates fair value. 

cc for D oubtful A ccounts 

A ccounts receivable are expensed upon approval of the H A N O Board of 
Com m issioners rather than using a valuation allow ance to charge doubtful 
accounts to expenditures as required by generally accepted accounting 
principles. At Septem ber 30, 1998, the allow ance for doubtful accounts 
required is not m aterial to the general-purpose financial statem ents as a whole

. 
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N OTt.; 1 - Organization and Smnm ary of Significant Accounting Policies, 

d Structures. and Eaui 

Land, structures and equipm ent arc accounted for under accounting practices 
prescribed or perm itted by the U .S. Departm ent of Housing and Urban 
D evelopm ent. Those practices perm it for the inclusion in land, structures and 
equipm ent certain cost that are not perm itted under generally accepted 
accounting principles. W hen assets are retired or otherw ise disposed of, any 
resulting gain or loss is reflected in incom e for the period. M aintenance and 
repair costs are charged against incom e as they are incurred. Significant 
renewals and betterm ents are capitalized. The records of ll AN O do not allow 

for a disclosure of the major composition of land, structure and equipment. 
Depreciation expense has not been provided on general fixed assets. 
Structures and equipm ent are not depreciated in accordance w ith generally 
accepted accounting principles. 

H A N O  has been and is currently involved in various dem olition activities in 

conjunction with its modernization and development programs. 

In accordance w ith Statem ent of Financial A ccounting Standards N o. 121, 
"A ccounting for the hnpairm ent of Long-Lived A ssets and for Long-lAved 
A ssets to be D isposed o9', H A N O has at Septem ber 30, 1998 recognized in 
the accom panying financial statem ents, the impact of the dcm ofition activities. 
Under the provisions of the statem ent, long-lived assets are to be review ed for 
im pairm ent. If the sum of the expected future cash flow s is less than the 
carrying value am ount of the asset, an ilnpairm cnt loss should be recognized. 
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n and Sum m ary of Significant Accoum in~ Polic 
Continued 

Fixed 1,iabililies 

Major capital improvemem projects were finm~ced by issuing a series of short- 
term notes. 11UI) and H A NO retired lhesc notes through Annual Contribution 
Contracts as if the financing w ere long-tem a. A m ounts are not segregated 
betw een current and noncurrent portions as required by generally accepted 
accounting principles, but in accordance w ilh tlUD prescribed practices. 

In Seplembcr 1984, HUD suspended the sale of project notes pending an 
Internal Revenue Service ruling on the tax-exem pt status of the notes. 

l)cferred Char p~  

Inventories of supplies, m aterials and expendable equipm ent arc recorded al 
cost using the first-in first-out m ethod. 

D ebt Service Funds 

H A N O 's bond and note debts are adm inistered by IlUI). D ebt servicc funds 
are am ounts on deposit w ith fiscal agents or due from HUD to pay principal 
and interest on the obligations of ll A N O and for such other purposes as m ay 
be provided in annual contribution contracts. The am ount duc from  H UD is 
based on the m axim um annual contribution during the fiscal year. The actual 
am ount when received m ay differ depending on the am ount required for 
paym ent of interest and principal. 

Fund Balance 

Fund balance is reported in the applicable annual contribution contract to 
indicate the am ount established for a specifc purp ose. 
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N OTE 1 - Oraanizalion ificanl A ccountin~ Policies 
Continued 

Self-Insurance and Liti~ati 

H A NO recognizes losses related to self-insurance program s and litigation 
based on the annual budget for such claim s rather than recording estim ated 
liabilities w hen losses occur, as required by generally accepted accounting 
principles. 

A nnual Contribution Contracts 

A nnual Contribution Contracts provide that H UD shall have the authority to 
audit and exam ine the records of public housing authorities. A ccordingly, final 
deternfination of H ANO 's financing and contribution stare s for the Annual 
Contribution Contracts is the responsibility of llUD based upon financial 
reports subm itted by H A N O . 

oral Colunm  on Financial Statem ents 

The total colum ns on the accom panying financial statem ents are captioned 
"m em orandum only" to indicate that they are presented only to facilitate 
financial analysis. Such data is not com parable to a consolidation, lnterfund 
elim inations have not been m ade in the aggregation of this data. 

inancial Statem ent Presentation 

Certain reclassifications have been m ade to the prior year's financia 
statem ents to conform to the cutxent year's presentation. 

Cash and Tem norarv Cash Investm ents 

H A N O 's cash and tem porary cash investm ents is considered to be cash on- 
hand, dem and deposits and certificates of deposit. H ANO m ay invest in 
prim arily U .S. obligations as dictated by H I31). 
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QLganization and Smnmary of Significant Accounting Policies 
Com inucd: 

Bu~ gelar3' Information 

Annual budgets for the special revenue funds and the general fired are adopted 
on an annual basis consistent w ith generally accepted accounting principles. 

]'he capital fund budgets are adopted on a "prqjcct-lengtlf' basis. 

ial Rerm rtin 

Governmental Accounting Standards Board (GASB) Statement No. 14, "the 
Finarmial Reporting Entity, (GASB 14)" established standards for defining and 
reporting on the financial entity. 

GA SB 14 indicates that the focal point for identifying the financial reporting 
entity is the prim ary governm ent, which is considered to be any state 
govern m ent or general purpose local governm ent or a special-purpose 
govermnenl thal meets all of the following criteria: a) has a separately elected 
governing body; b) is legally separate; and e) is fiscally independent of other 
state and local govermnents, 

H AN O w as established as a separate, legal entity w ith a governing board 
which is separate and independen! of any other governm ental "reporting 
entity" as defined by GA SB 14. 

Accordingly, m anagem ent has concluded that H AN O is the finmacial reporting 
entity w ithin the m eaning of the provisions of GA SB 14. 
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N ()TE 2 - Cash and Tem norarv Cash ]nvestm ents 

1.ouisiana state law allows all political subdivisions lo invest excess fim ds ill 
obligations of the United States, certificates of deposit of slate or national 
banks having their principal offices in Louisiana or any other federally insured 
investm ent. 

Stale law also requires thai deposits of all political subdivisions be fully 
eollateralized at all tim es. A cceptable collateralization includes FI)IC/FSI JlC 
insurance and the m arket value of securities purchased and pledged to the 
political subdivision. Obligations of the United States, the State ofl.ouisiana 
and certain political subdivisions are allow ed as security for deposils. 
Obligations furnished as security m ust be held by lhe political subdivision or 
w ith an unaffiliated bank or trust com pany for the account of the political 
subdivision. 

A t various tim es during 1998, deposits in excess of FDI C insurance coverage 
w ere collateralized by, the securities previously described. The G overmnental 

Accounting Standards Board (GASB), which promulgates the standards for 
accounting and financial reporling for state and local governm ents considers 
these funds uncollaleralized. 

Even though these funds are considered to be uncollateralized under the 
provisions ofGA SB Statem ent 3, Louisiana Revised Statute 39:1229 im posed 
a statutoW  requirem enl on the custodial bank to advertise and sell the pledged 

securities within ten (10) days of being notified by the depositor that the fiscal 
agent has failed to pay deposited funds upon dem and. 

A ll bank balances and investm ents of ll A NO at Septem ber 30, 1998, som e of 
which bear interest, are entirely insured or collalcralized w ith securities held 
by its agent in ItAN O 's nam e. Cash in excess of current requirem ents is 
invested. 
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N O TE 2 - (;ash and Tem porary Cash Investm ents. Continued 

l)emand deposits 
Certificates of 
deposit 

A t Septem ber 30, 1998 cash and temporary  cash inveshnents consist of tile 
follow ing: 

Total cash and 
temporary cash 
investnlents 

Special 
General Revenue Agency Total 

Interest 
l(ate M aturity 

$ 4,886,268 $ 3,155,475 $ 692,524 $ 8,734,267 Various N/A 

6,250,000 -0- 866,434 7,116,434 Various Various 

The investm ent arc categorized as Category I. A lso, at Septem ber 30, 1998, 

the carrying amount of H ANO 's deposit was $15,850,701 and the bank 
balance was $14,221,854. 

N O TE 3 - A ccounts Receivable 

A ccounts receivable at Septem ber 30, 1998 consist of the follow ing 

Tcnanls 
IIUI) 
Other (including various 
Slate and Federal 

sources) 

Total accounts 
receivable 

General 
Fund 

314,197 
3,870,122 

322.777 

Special 
Revenue 
Fund Total 

585,337 
314,197 

4,455,459 

236,298 559,075 
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N O TE 4 - D ue from /to Other Funds 

Interfund activity at Septem ber 30, 1998 consist of the follow ing 

General Fund 
Special Revenue Funds 

D ue from  
O ther Funds 

$17,185,572 
479,502 

D ue to 

O ther Funds 

$13,090,143 
1,161,249 

Total im erfund receivables/payables $17,665,074 $14,251,39_2 

N O TE 5 - O ther A ssets 

Other assets at Septem ber 30, 1998 consist of the follow ing 

Prepaid insurance 
M aterial and equipm ent 

General 
Fund Total 

$ 327,780 
2,190,084 
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N OTI" 6 - l.and Structures and EQuipm en 

The follow ing is a sum m ary of changes in the general fixed assets account 

group during the fiscal year: 

Balance 
O ctober 1, 
1997 

Balanec 
Septem ber 30, 

Additions Deductions 1998 

l,and, structurcs and 
equipm ent $311,597,439 $3. 2,259,767 $_38,256,671 $305,600,535  

$311,597,439 $32,259,767 $38,256fi71 $305,600,535 

H AN O has received approval from IIUD for the dem olition of several 
structures, llA N O  com pleted destruction of the structures w ith an estim ated 
canting value of $37,528,672 for the year ended Septem ber 30, 1998. At 
Septem ber 30, 1998, the estim ated carrying value of additional structures that 
have been approved for dem olition bul continue to be used for operations and 
receive subsidies from ltUD is $90,113,244. M anagement intends to record 
the write-off ofthese assets in the period the dem olition occurs or when it is 
otherw ise detennined thal the asset has no future value. 
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N OTE 7 - A ccounts Payable 

A ccounls payable al Seplcm ber 30, 1998 consist oflhc follow ing 

Contracls retentions and perform ance 
deposils 

Vendors, contractors and other 
1 l[Jl) 

Total accounts payable 

N O TI'2 8 - R isk M anagem ent 

General 
Fund 

$1,289,429 
5,172,643 

86,737 

Special 
Revenue 
FuJ~d Total 

$ -0- 
199,151 
2_75,319 

$1,289,429 
5,371,794 
362 056 

$7,023,279 

H A NO is exposed to various risks of loss relaled to torts; theft of; dam agc to 
and destruction of assets for which llA N O  is self-insured for general liability, 
w orkers' com pensation claim s, fire and extended coverages. In addition 
H ANO is a defendant in various legal actions. Legal counsel estim ates thai 

exposure to HANO approximates $7,700,000 as of M ay 10, 1999 and July 2, 
1999. H A N O 's policy is to recognize losses related to the self-insurance 
program s and litigation based on the anm ml budget for such claim s rather than 
recording the estim aled/iabililies when losses occur, as required by generally 
accepted accounting principles. 
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N O TE 9 - A ccrued Liabilities 

A ccrued liabilities consist of the follow ing at Septem ber 30, 1998 

Accrued interest on 
notes and bonds 

Accrued utilities expense 
Other liabilities 

General 
Fund 

-0- 
1,946,818 
311,421 

General 
l.ong-lerm 
Dcbt A ccount 
Group "l'otal 

$1,456,741 
-0- 
-0- 

Total accrued 
liabilities $2,258,239 $1,456,741 

N ()TE 10 - Fixed 1Jabilities 

$1,456,741 
1,946,818 

~ 311,421 

The follow ing is a sum m ary of H AN O 's long-term debt transactions for the 
year ended September 30, 1998: 

(ieneral l,ong-Term 
Debt Account Group: 

Project loan notes 
Pel'nl fnlenl notes- 
IIU I) 
Federal financing 
bank notes 

N ew housing 
authority bonds 

"l'olal fixed 
liabilities 

Balance at 
October I, 
1997 

$ 3,728,968 

Retirem ents, 
Repaym ents 
and Other 

$ 1,254 

-0- 

677.969 

Balance at 
Septem ber 30 
1998 

22,313,523 1,717,719 20,595,804 
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N ()]'I~ 10 - Fixed Liabilities. Continued 

A dm inistrative control over the consolidalcd financing process is vested in 
IIUD . H A NO has participated in several consolidated bond issues and 

consolidated issues of short-term notes (six-mon~.h maturities). Active debt 
includes the Federal Financing Bank notes and the N ew ]lousing Authority 
Bonds. The Federal Financing Bank notes w ere issued in 1982 and 1983 for 
lhe m odernization of the existing housing developm ents. The N ew Ilousing 
Authorily bonds w ere issued betw een 1950 and 1973 to fund the original 
construction of certain housing developm ents. 

These notes and bonds bear interest ranging from 2.125%  to 5.75%  and have 
various m aturity dates. Interest and principal paym ents on these notes and 
bonds are m ade by ttU I) in accordance w ith the term s of the annual 
contribution contracts. H A N O  records all dcbt transactions upon the dircctive 
from HUI). This includes the portion of debt allocated to H ANO and 
accounting entries to record paym ents m ade by IIU 1) for principal and interest. 

Debt service annual contributions ceased on April 1, 1996 for the project loan 
noles and the permanent notes - H UD . U nder the provisions ofthc ]lousing 
and Conm m nity D evelopm ent Reconciliation Am endm ents of 1985 (,P.L . 99- 

272 enacted April 7, 1986), the Secretary, ofltousing and Urban Dcvelopmenl 
was authorized to forgive the outstanding principal and intcrest on the projec! 
loan notes and the perm anent notes - HU1). The Reconciliation A m endm ents 
require the execution of a debt forgiveness am endm ent to the consolidaf.ed 
annual contribution contract. This am endm ent has been executed by t 1U1) and 
H ANO . It also requires the audits and approval of the A ctual l)evelopm cnt 
Cost Certificate or the Actual M odern ization Cost Certificate which has not yet 
been completed for all projects. The balance of remaining notes to be forgiven 
was $43,861,090 at Scptember 30, 1998. The balance of accrued interest on 
the noles to be forgiven was $771,429 at September 30, 1998. 

Due to the current status pertaining to the debt forgiveness, and in conjunction 
w ith the nature of the accounting records of H A N O pertaining to that 
forgivcness, w e w ere unable to determ ine the current portion of the total fixed 
liabilities of $66,783,329 as reflected in the accompanying fnancial 
statem ents. 
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N OTI'; 11 - Conm ensated Absences Pava 

ItANO has established a policy (in accordance with State Civil Servicc) to pay 
each em ployee their accrued annual leave upon tem lination up to a m axim um 
of 300 hours. The cost of current leave privileges com puted in accordance 
w ith G A SB codification Section C60, is recognized as a current year 
expenditure in the govermnental fund w hen leave is actually taken or w hen 
employees or heirs are paid for accrued leave upon retirem ent or death. The 
cost of leave privileges not requiring resources is recorded in the general long- 
term debt account group. 

IIAN O 's policy is to pay up to 300 hours of accrued annual leave when 
em ployees term inate. A t Septem ber 30, 1998 total leave to bc paid upon 
term ination was $1,650,527. 

N O TE 12 - Em nlovee Pension Plan 

Plan D escription 

H A NO has a pension plan which covers all fifll-tim e em ployecs after one year 
of service. The plan is a m oney purchase plan w hercby no actuarial 
determinations or valuations are m ade. 

Funding Policy 

H A N O 's contribution rate w as one-half percent of the covered em ployees' 
salary until Septem ber 30, 1991. On O ctober 1, 1991, the plan was am ended 
to increase H ANO 's contribution rate to 5%  of the covered employees' salary . 
Total contributions for the year ended Septem ber 30, 1998 am ounted to 

$559,500 (5% of total covered payroll for the year ended September 30, 1998). 
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N O TE 13 - Concentration of Credil Risk 

H AN O receives prim arily all of its revenues from the U .S. I)cpartm cnl of 

ltousing and Urban Development (HUD). If the amount of revenues received 
from ItUD fall below critical levels, H AN O 's operating results could be 
adversely affected. 

N O TE 14 - O ther M ailers 

The U.S. I)eparhnenl of Housing and Urban Development (HUD) rcmovcd 
llANO from its list of "Troubled" Public Housing Authorities (PIJAs) 
prim arily resulting from H A N O 's im provem ents as m easured by H A N O 's 

Public ttousing M anagement Assessment Program (PItMAP) score for the 
),ear e~ded Seplem bcr 30, 1998 as de~crm ined by H UD . Our discussions with 
m anagem ent have indicated the rem oval of H A N O  from  tIU D 's list of 
"Troubled" PHAs does not alter the cooperative endeavor agreem ent w ith the 
City of N ew O rleans under w hich HU D has appointed a consultant to directly 
oversee thal daily operations of H AN O , including m onitoring the w ork 
perform ed by the Executive D irector nor w ill the role of the Board of 
Com m issioner be elevated from  its current advisor3, capacity. 

N O TE 15 - Subsequent Events 

On August 8, 1998 H ANO sold its current office building located at 918 
Carondelet for $828,000. In addition, a prom issory note was executed with the 
buyer for the outstanding balance of the note of $789,440 at a rate of interest 
of 8%  w hich is due w hen H A N O  vacates the building. 

In addition, H A NO purchased two new office buildings for a total sum of 
$2,050,000 on December 18, 1998. It is the intent of m anagement to renovate 
and locate its current offices to the new location. 
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N OTE 15 - Subsequent Events, Continued 

Subsequent to year end, a judgement has been entered by the court in favor of 
a deceased resident in the amount of $380,000. It is HANO 's intent to appeal 
the case. A t Septem ber 30, 1998, M ay 10, 1999 and July 2, 1999 no provision 

has been made for the judgement amount. 

N OTI'; 16 - A djustm ents to Beainnina Fund Balance 

Fund balance at the beginning of the 1998 fiscal year has been adjusted to 
correct various errors related to unreconciled differences between general 
ledger account balances and subsidiary records and ledgers. These errors had 

11o effect on the excess (deficiency) of revenues over expenditures for the year 
ended Septem ber 30, 1998. 

N O rl't; 17 - Reserved Fund Balance 

A t Septem ber 30, 1998 the reserved fund balance, represents funds for the 

liquidation of principal and interest on HANO's fixed liabilities. (See 
NOTE 10). 



SU PPL E M E N T A R Y  IN FO R M A T IO N  



~ O C;f r~TIF IE D PUBLIC AC( OUN]AN1S 

MICHAEL B BRUNO CPA 
ALCIDE J l [F/VALON JR CPA 
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IND EPEND ENT A UDITO R S' R EPO RT 
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SU PI'LEM EN TA R Y IN FO R M A TIO N 

To the Board of Com m issioners 
Itousing A ulhorily of N ew O rleans 
N ew O rleans, Ixm isiana 

Regional Inspector G eneral 
U .S. l)epartm ent of I lousing and 
U rban I)cvelopm cnt 

O ur report on our audit of the general purpose financial stalem cm s of the H ousing 

Authority of New Orleans (HANO) appears on page 1. That audit was conducted lor the 
purpose of form ing an opinion on lhe general purpose financial statem ents taken as a whole. 

In our previous reporl dated M ay 10, 1999 Oll tile 1998 financial statem ents, w c rcllarred to 
a scope lim itation that did not enable us to express an opinion on the general-purpose 
financial statem ents. I low ever, llA N O subsequently provided the necessary data to resolve 
the scope lim itation and enable us to express an opinion on the gencral-purpose financial 
statem ents in conlbrm ity w ith generally accepted accounling principles. 

The accom panying Schedule of ]~xpenditures of Federal A w ards is presented for purposes 
of additional analysis as required by U .S. O ffice of M anagem ent and 1}udgct Cficular A - 133, 
"A udits of States, 1,ocal G overnm ents and N onprofil O rganizations" and is not a required 
part of the general-purpose financial statem ents. The inform alion in the Schedule of 

l{xpenditurcs of Federal Awards has been subjected to the auditing procedures applied in thc 
audit of the general-purposc financial statem ents and, in our opinion, is fairly presented in 
all m aterial respects in relation to the general-purpose financial statem ents taken as a w hole. 

The supplementary information (Exhibits), cxccpt Exhibit C, which arc prepared in 
accordance with gcncrally accepted accounting principlcs, has been subjected to the 
procedures applied in the audit of the gcncral-purpose financial statcm cnls and in our 
opinion, is fairly slalcd in all m aterial respects in relalion to lhc general-purpose financial 
statcm ents taken as a w hole. 
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IN D EPEN D EN T A U D ITO R S' R EPO R T 

O N 
SU PPLEM EN TA R Y IN FO R M ATIO N 

(CONTINUED) 

The supplelnentary information (Schedules) which are prepared on a Comprehensive Basis 
of Accounting other than generally accepted accounting principles, has been subjected to the 
procedures applied in the audit of the general-purpose financial statem ents and, in our 
opinion, except for differences in fund accounting, facilities acquisition and/or construction, 

prior year adjustments, investments, allowance for doubtful accounts, long-term debt, land 
structures and equipm ent, and receipt of federal funds presented in accordance w ith H UI) 
prescribed practices, is fairly stated in all m aterial respects in relation to the general-purpose 
financial statem ents taken as a w hole. 

The accompanying disclosure on Year 2000 issues (Exhibit C) is presented in accordance 
w ith the requirem ents of Governm ental A ccounting Standards Board Technical Bulletin 99-1 
D isclosures about Y ear 2000 issues - an am endm ent of Technical Bulletin 98-1. W e have 
applied certain lim ited procedures which consisted prim arily of inquiries of m anagem ent 
regarding the stages of assessm ent and presentation of the supplem entary inform ation. W e 
did not audit the Y ear 2000 disclosure inform ation and as such do not express an opinion on 

it. 

A lso, because of the unprecedented nature of the Year 2000 issue and its effects, the success 
of related rem ediation efforts w ill not be fiJlly determinable until Y ear 2000 and thereafter. 
M anagem ent cannot assure that H A N O is, or w ill be, Y ear 2000 ready, that its rem cdiation 
efforts w ill be successful in w hole, or in part, or that parties w ith w hom ItA N O does 

business w ill be Year 2000 ready. 

BR U N O &  TER V A LO N 
C ER TIFIED PU B LIC A C C O U N TA N TS 

July 2, 1999 

B ru n o 

&  Tervalon 
CERII[I[ D PUBLIC ACCO UNTANTS 
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H O U S1N G AU TH OR ITY O F N EW  OR LEAN S 
Y EA R 2000 D ISCLO SU R E ISSU ES 

EX H IB IT C  

q'he Y ear 2000 issue is the result of short com ings in m any electronic data processing 

system s and other electronic equipm ent that m ay adversely affect H AN O 's operations. 

H A N O  has com pleted an inventory of its com puter system s and othcr electronic equipm ent 
that m ay be affected by the Y ear 2000 issue and that are necessary in conducting H ANO 's 
operations. H AN O has identified such s),stem s as being financial and accounting, reporting, 

payroll and em ployee benefits. 

HANO has committed approximately $60,000 of its M anagem ent hnprovement funds to the 
year 2000 com pliance activities. 

llANO, in conjunction with its year 2000 compliance activities, (a) has outlined the 
compliance issues relalivc to HANO (b) has cstablishcd a budget and prqicct plan for dealing 
with the year 2000 issue; (c) has identified its electronic equipment and systems to review 
for compliance; (d) has obtained year 2000 disclosure statements evidencing compliance 
and/or the patches or links required to achieve compliance; (e) is making thc necessarT 
technological changes and/or the patches or links required to achieve compliancc; and (f) is 
m aking the necessary technological changes and/or upgrades to m ake certain that its system 
w ill be year 2000 com pliant. 

Overall, H A NO has undertaken and com pleted its aw areness, assessm ent and rem ediation 
stages of the Y ear 2000 preparedness process. Currently, H AN O has upgraded or updated 
the necessary system s and equipm ent to be Y ear 2000 com pliant. The validation/tcsting 
stage is ongoing. 
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A SSETS 

H O U SING AUTH O RITY O F N EW  O Il.LEAN S 
NEW  O R LEANS, LO UISIANA 

COM BINED BA LAN CE SIIEI~;T-i IUI) BA SIS 
A LL ANNUAL CON TRIBUTION CON TIUkCTS 

SEPTEM BER 30, 1998 
W ITIt COM PARA TIV E TOTALS FOR 1997 

SCH ED UI,E 1 

Cash and tem porary cash investm ents 
Accounts receivable 
D ue from other annual contribution contracts 
Debt service fimds 
Deferred charges 
I Jand, structures and equipm eut 

Total assets 

IAt~II.IT1ES AN D SU RI}I.U S 

Prepaid annual contributions 
D ue to other annual contribution contracts 
Accounts payable 
Accrued liabilities 
Trust and security deposits 

I)efen'ed credils 
Fixed liabilities 

Total liabilities 

lotal liabilities and surplus 

1998 1997 

$ 15,850,701 
1,509,330 
17,665,074 
5,080,844 
2,517,864 

~368,163,483 

$ 410,787,296 

$ 2,841,790 
14,251,392 

7,550,420 
3,714,980 
1,652,968 

1,923 
6_ fi~6 783,329 

$ 11,079,226 
6,272,748 
3,850,866 
6,489,122 
2,571,008 

355,845 5~572 

3,850,866 
6,099,362 
3,269,381 
564,344 
17,010 

69,180,271 

9_ ~66 796,802 82,981,234 

313,990,494 303,127,308 

See Independent Auditors' Report on Supplem entary Inform ation 



SCH ED ULE 11 
/'age 1 of 2 

IIO USING AUTH O RITY O F N EW  O RLEANS 
NEW  O RLEA NS, LO UISIANA 

COM BINED STA TEM EN T OF IN COM E AN D EX PEN SES AN D 
CItAN GES 1N SURPLU S-H UD BA SIS 

ALL ANN UAL CON TRIBUTION CON TRA CTS 
FOR TH E YEA R ENDED SEPTEM BER 30, 1998 W ITtt COM PA RA TIVE TOTAI.S 

FOR THE YEAR EN DED SEPTEM BER 30, 1997 

Operating incom c: 
Rental incom e 
Other incom e 
lntercst on operating reserve and 

general fnnd investm ents 

Total operating incom e 

Operaling expenses: 
Adm inistration 
Tenant services 
Utilities 
Ordinary m aintenance 
Protective services 
G eneral expense 
I lousing assistance paym ents 
N on-routine m aintenance 
Capital expcndilures 

Prior year adjustments, nel 

qotal operating expenses 

1998 

$ 10,537,809 
9,638,088 

377,088 

20,552,985 

10,045,993 
4,043,827 
15,814,955 

15,916,145 
1,863,582 
9,295,587 
19,309,083 

357,265 
628,866 

2,238,968 

1997 

10,262,069 
6,863,438 

5375,58_87 

17,663,094 

7,142,384 
2,723,911 
13,359,279 

12,721,011 
4,733,517 
7,893,467 
18,047,324 

893,735 
867,707 

3,797,092 

79,514,27t 72,179,427 

Operating deficit before other charges and 
ItU D contributions . (58,961,286) L~4,516,333~ 

See Independent Auditors' Report on Supplem entary lnfonnation. 
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SC H ED U LE II 
Pagc 2 of 2 

H O USING A UTH O RITY O F N EW  O RLEAN S 
NEW  O RLEAN S, LO UISIANA 

COM BINED STATEM EN T OF IN COM E AN D EX PEN SES AN D 

CHANGES 1N SURPLUS-HUD BASIS, CONTINUED 
A Ll, AN N UA L CON TRIBU TION CON TRA CTS 

I:OR TIlE Y EAR EN DED SEPTEM BER 30, 1998 W ITI I COM PARATIVE TOTAI.S 
FOR TIlE YEAR EN DED SEPTEM BER 30. 1997 

Other charges: 
Interest on notes and bonds 
Loss from  disposition of non-expendable 

equipm ent 

Total olher charges 

Operating dcficil before t111I) contributions 

IIUI) contributions: 
Opcrating subsidy 
Annual contributions earned 
M odernization and developm ent 
Drug elim ination 

Total tIUD contributions 

Excess of revenues over expenses 

Surplns, beginning of year 

Other changes in surplus, net 

Surplus, end of year 

1998 1997 

$ 1,330,519 $ 1,303,928 

I  725,697 

2~056,216 

._(61,017,502) 

31,920,942 
21,154,995 
45,339,987 
2,496,852 

467,342 

1,771,270 

(56,287,605 

28,981,150 
19,710,657 
29,897,834 
5,017,277 

100,912,776 83,606,918 

39,895,274 27,319,315 

303,127,308 284,396,726 

(29.,9_032,088) (8,588,733) 

$ 313,990,494 $ 303,127,308 

See Independent Auditors' Report on Supplem entary hfform ation. 
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A SSETS 

H O USING A UTItO RITY O F N EW  O RLEANS 
NEW  O RLEAN S, LO UISIANA 

COM BININ G BA 1,AN CE SItEET-HUI) BA SIS 
ALL ANN U AL CON TRIBUTION CON TRACTS 

SEPTEM BER 30, 1998 

SCItEI)ULE 111 

('ash and tem porary cash 
investm ents 

Acconnts receivable 
l)uc from other annual 

contribution contracts 
Debt service funds 

Deferred charges 
l,and, structures and equipm ent 

Total assets 

H A BILITIES AN D SURPLU S 

PH A Owned 
and 
Hom eownership 
Program s 
FW -1190 

$ 12,695,226 
687,695 

17,185,572 
5,080,844 
2,517,864 

~ '~67,630,123 

Leased and 
1 lousing Assistance Total 

Programs FW -2053, (M emorandmn 
FW -2201 FW -2217 Only) __  

$ 3,155,475 
821,635 

479,502 
-0- 
-0- 

533,360 

15,850,701 
1,509,330 

17,665,074 
5,080,844 
2,517,864 

368,163,483 

Prepaid annual contributions $ -0- $ 2,841,790 $ 2,841,790 
I)uc to other annual contribution 

contracts 

A ccounts payable 
Accrued liabilities 
"l rust and security deposits 
Deferred credits 
Fixed liabilities 

13,090,143 
7,075,950 
3,714,980 
1,652,968 

-0- 
66,783,329 

1,161,249 
474,470 

-0- 
-0- 

1,923 
-0- 

14,251,392 
7,550,420 
3,714,980 
1,652,968 

1,923 
66,783,329 

Total liabilities 92,317,370 4,479,432 96,796,802 

313,479,954 

Total liabilities and surplus $405,797,324 

510,540 

$ 4,989,972 

313,990,49.4 

$ 410,787,296 

See Independent Auditors' Report on Supplem em ary Inform ation 

43 



SCH EI)ULE IV 
/'age 1 of 2 

ItO USING A UTH O RITY O F NEW  O R LEANS 
NEW  O RLEAN S, LO UISIANA 

COM BIN IN G STATEM EN T OF IN COM E AN D EXPEN SES AN D 
CHAN GES IN SURPLU S-H UD BA SIS 

ALl, AN NUAL CON TRIBU TION CON TRACTS 
FOR TltE YEA R EN DED SEPTEM BER 30, 1998 

Operating incom e: 
Rental incom e 
Other incom e 
Interest on operating reserve 

and general fund 
investm ents 

PItA Owned 
and 
ttom eownership 
Program s 
FW -1190 

$ 10,537,809 
9,637,852 

Leased and 
t lousing A ssistance Total 

l'rograms FW -2053, (M emorandunl 
FW -2201 FW -2217 Only) __  

-0- 
236 

10,537,809 
9,638,088 

358,221 __  18,867 377,088 

Total operating incom e 20,533,882 19,103 20,552,985 

Operating expenses: 
Adm inistration 
Tenant services 
Utilities 
Ordinary m aintenance 
Protective services 
Gencral expense 
l lousing assistance paym ents 
N on-routine m aintenance 
Capital expcndilurcs 

Prior year adjustments 

8,387,172 
4,041,159 
15,814,955 
15,913,244 
1,863,582 
8,980,709 

-0- 
357,265 
628,866 

1,829,731 

1,658,821 
2,668 

-0- 
2,901 

-0- 
314,878 

19,309,083 
-0- 
-0- 

409,237 

10,045,993 
4,043,827 
15,814,955 
15,916,145 
1,863,582 
9,295,587 
19,309,083 

357,265 
628,866 

2,238,962 

l'olal operating expenses 57,816,683 21,697,588 79,514,27_1_ 

Operating deficil before other 

charges and HUD contributions (37,282,801) (21,678,485) 58~ 9_61~ 2861 

See Independent Auditors' Report on Supplem entary Inform ation 



SCH ED ULE IV 
Page 2 of 2 

H O USING A UTItO R1TY O F NEW  O RLEANS 
NEW  O RLEANS, LO UISIANA 

COM BINING STATEM EN T OF IN COM E AN D EX PEN SES AN [) 
CI IAN GES IN SURPLU S-H UD BA SIS, CON TIN UED 

A LL ANN UAL CON TRIBU TION CON TRACTS 
FOR TH E YEAR ENDED SEPTEM BER 30, 1998 

Othcr charges: 
lntercsl on notes and bonds 
Loss from disposition of 

non-cxpendable 
equipm ent 

PHA Owned 
and 
t tom eowuership 
Program s 
FW -1190 

$ 2,330,519 

725,697 

Total other charges 2,056,216 

Leased and 
I lousing A ssistance Total 

Programs FW -2053, (M emorandum 
FW -2201 FW -2217 Only) __  

-0- $ 1,330,519 

-0- 

_  725,697 

_  2,056,216 

Operating deficil 
before klUD 

conlributions 4 9,339,017) (21,678,485) L61,017,502_) 

I tU 1) contributions: 
Operaling subsidy 31,920,942 
Annual conlributions earned -0- 
M odernization and developm em  45,339,987 
Drug elim ination 2,496,852 

31,920,942 
21,154,995 
45,339,987 
2,496,852 

Total tJUI) contributions 79,757,781 22,154,995 100,912,776 

Excess (Deficiency) of 
revenues over expenses 40,418,764 (523,490) 39,895,274 

Surplus, beginning of year 301,714,817 1,412,491 303,127,308 

Other changes in surplus, net (28,653,627) (378,462) .(29,032,088) 

Surplus, end of year 

See Independenl Auditors' Report on Supplem entary Inform ation 
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IIO USIN G AUTH O RITY O F NE~ 7 O R LEAN S 
N EW  O RLEANS, LO UISIANA 

COM BIN IN G AN ALYSIS OF SURPLU S-P]UD BA SIS 
A LL AN N UA L CON TRIBUTION CON TRA CTS 
FOR TH E YEAR ENDED SEPTEM BER 30, 1998 

Unreserved Surplus 
Balance at Septem ber 30, 1997 
Deficit for year ended 

Septem ber 30, 1998 
Provision for operating reserve 

for year ended 
Septem ber 30, 1998 

Provision for project account 
for year ended 
Septem ber 30, 1998 

Oilier changes in unreserved 
surplus 

PIIA Owned 
and 
I tom eowncrship 
Program s 
FW -1190 

SC H ED ULE V 
Page 1 of 3 

Leased and 
I lousing A ssistance 
Program s FW -2053, 
FW -2201 FW -2217 Total 

$ (589,879,022) $ (301,763,782) $ (891,642,804) 

(39,339,017) (21,678,485) (61,017,502) 

2,865,007 510,466 3,375,473 

-0- 

(31,283,633) 

(13,327,579) (13,327,579) 

14,436,263 (16,847,370) 

Balance al September 30, 1998 (657,636,665) (321,823,117) (979,459,782_) 

',eservcd Surr~lus-Oneratine Reserve 

Balance at Seplem ber 30, 1997 

Provision for (reduction of) 
operating reserve for year 
ended Septem ber 30, 1998 

Provision for self-insurance 
reserve 

Cash withdrawals from reserve 

10,358,105 1,179,316 11,537,421 

(2,865,007) (510,466) (3,375,473) 

449,368 
-0- 

-0- 

(378 4,~ 161 ) 
449,368 

(378,46!) 

Balance at Septem ber 30, 1998 ~ _7,942,466 290,389 8,232,855 

See Independent A uditors" Report on Supplem entary Inform ation 



SCH ED ULE V 
Page 2 of 3 

ItO USING AUTItO RITY O F NEW  O RLEAN S 
NEW  O R LEAN S, LO UISIANA 

COM BINING ANALYSIS OF SURPLUS-HUD BA SIS, CONTINUED 
ALL ANN UA L CON TRIBUTION CON TRACTS 
FOR THE YEAR EN DED SEPTEM BI';P, 30, 1998 

rvcd Surnlus - Project Account 

PI IA OwnEd 
and 
1 lom eownership 
Program s 
FW -1190 

I?,alance at SeptembEr 30, 1997 $ 
Provision for (reduction of) 

projcct account for ycar 
Ended Septcm bEr 30, 1998 

O ther changes in reserved surplus- 

project account 

Balance at Septem bcr 30, 1998 

CtmndalivE ItUD Contribution 
Balance at Septem ber 30, 1997 
A ccruing annual contribution 

for year ended 

Septem ber 30, 1998 
Operating subsidy for year ended 

Septem bEr 30, 1998 
Basic annual contribution earned 

for year ended 
SEptem bEr 30, 1998 

Drug elim ination subsidy 

Leased and 
Housing A ssistance 
Program s FW -2053, 
FW -2201 FW -2217 Total 

-0- $ 54,302,024 $ 54,302,024 

-0- 

-0- 

13,327,579 13,327,579 

(14,436,263 (14,436,263) 

53,193,340 53,193,340 

761,412,129 247,694,933 1,009,107,062 

2,180,638 

31,920,942 

-0- 
2,496,852 

-0- 

-0- 

21,154,995 
-0- 

2,180,638 

31,920,942 

21,154,995 
2,496,852 

Balance al SeptEm ber 30, 1998 798,010,561 268,849,928 1,066,860,489
_ 

See IndepEndent Auditors' Report on Supplem entary Inform ation 
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SCItEDULE V 
Page 3 of 3 

ttO USING AUTH O RITY O F N EW  O RLEAN S 
N EW  O RLEAN S, LO U ISIAN A 

COM BINING AN ALYSIS OF SURPLU S-H UD BA SIS, CON TINUED 
ALL AN N UA l. CON TRIBU TION CON TRA CTS 
]:OR TIIE YEAR ENDED SEPTEM BER 30, 1998 

PHA Owned 
and 
I lom eownership 
Program s 
FW -I 190 

Leased and 
Housing A ssistance 
Program s FW -2053, 
FW -2201 FW -2217 Total 

Cum ulative I)onalion 
Balance al September 30, 1997 $ 8,982,233 $ -0- $ 8,982,233 

Balance at Septem ber 30, 1998 8,982,233 -0- 8,982,233 

Cunm lalive 11UD I)evclopm ent and 
M odernization Grants 

Balance at Septem ber 30, 1997 110,219,074 
IIUD gram s for the year ended 

Seplem ber 30, 1998 45,339,98"1 

Balance al Seplem ber 30, 1998 155,559,061 

Cum ulalive Proceeds from 
Sale of D wcllines 

Balance at Septem ber 30, 1997 622,298 
Cum ulative proceeds for year 
ended Septem ber 30, 1998 -0- 

Balance at Septem ber 30, 1998 622,298 

Total Surplus 

-0- 

-0- 

-0- 

-0- 

-0- 

110,219,074 

45,339,987 

155,559,061 

622,298 

-0- 

622,298 

See Independent A uditors' Report on Supplem entary hfform ation 
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H O U SIN G A U TH O R ITY O F N EW  O R LEA N S 
N EW  O R LEA N S, LO U ISIA N A 

CO M BIN IN G BA I.A N CE SH EET-11U D BA SIS 
AN N UA l. CON TRIBU TION CON TRA CT FW -2201 

SEPTEM BER 30, 1998 

SC H ED U LE X il 

A SSH 'S 

Cash 
A ccounts receivable 

l'otal assets 

LA 48-0060-001 1.A 48-0060-005 Tolal 

$30,692 
-0- 

$30,692 

IAA BILITIES A N D SU RP1,U S (D EFICIq 

1)ue to other annual conlribution 
conlracls 

A ccounts payable 

l'otal liabilities 

Surplus (deficit) 

Total liabilities and surplus 

$ 5,309 
-0- 

5,309 

25,383 

$30,692 

$161,313 
1,169 

$233,031 
169,310 

$192,005 
1.169 

$]93,] 74 

$238,340 
1_ 6%310 

402,341 4__ 07,650 

(239,859) ~214,476) 

See Independenl A uditors' Report on Supplem entary Inform ation 



SC H ED ULE X II! 

H O U SING AU TH O R ITY O F N EW  O R LEAN S 
N EW  O R LEA N S, LO U ISIA N A 

C O M BIN IN G STA TEM EN T O F IN CO M E A N D EX PEN SES A N D 

CHANGES IN SURPLUS (I)EF1CIT)-HUD BASIS 
AN N U Al. CON TRIBU TION CON TRACT FW -2201 
FO R TH E Y EA R F.N D ED SEPTEM BER 30, 1998 

Operating incom e: 
lnterest on operating reserve 
and general fund investm ents 

Total operating incom c 

O perating expenses: 
A dm inis(ralion 
Prior year adjustments 
G eneral expense 

] lousing assistance paym ents 

LA 48-0060-001 I.A 48-0060-005 Tolal 

$ 350 

350 

4,900 
12,314 

-0- 
-0- 

Total operating expense 17,214 

Operating deficit before IIUD contributions (16,864) 

$ 1,893 $ 2,243 

1 893 __  2,243 

62,766 

(1,295) 
11,138 

1L403,043 

1,475,652 

(1,473,759) 

67,666 
11,019 
11,138 

1403,043 

~1 492,866 

[.!~490,623) 

I IU I) contributions: 
A nnual contributions earned -0- 1,435,350 1_ ,435,350 

Total IIU D contributions -0- 1~ _435,350 1.435,350 

Excess (deficiency) of revenues over 
expenses 

Surplus, (deficit) beginning of year 

O ther changcs in surplus, net 

Surplus, (deficit) end of year 

(16,864) 

42,249 

_ (2) 

$25,383 

(38,409) (55,273) 

(201,452) (159,203) 

2 

See Independent Auditors' Report on Supplem entary Inform ation 





 

ItO U SIN G A U TH O R ITY O F N EW  O R LEA N S 
N EW  O R LEA N S, LO U ISIA N A 

COM BIN ING AN ALY SIS OF SU RPI,U S-HUD BA SIS 
AN N UA l. CON TRIBU TION CON TRA CT FW -2201 

FOR TH I,; YEA R ENDED SEPTEM BER 30, 1998 

SC H EDU LE X 1V 
Page 1 of 2 

U nreserved Surplus 
Balance at Septem ber 30, 

1997 
D eficit for year ended 
Septem ber 30, 1998 

(Provision for) reduction of 
operaling reserve for year 
ended Septem ber 30, 1998 

(Provision for) reduction of 
prqject account for year the 
ended Septem ber 30, 1998 

O ther changes 

LA48-0060-001 I,A48-0060-005 

$(8,604,629) $(18,684,813) $(27,289,442) 

(16,864) (1,473,759) (1,490,623) 

16,864 25,385 42,249 

-0- 
1 

149,190 

(4,061) 
149,190 

__ A 4 0~o6~) 

Balance at September 30, 1998 (8,604,628) 1C!9,988,058) 2(~8~592,686) 

~,eserved Surnlus-O neratin~ Reserve 
Balance at Septem ber 30, 
1997 

Provision for (reduction of) 
operating reserve for year 
ended Septem ber 30, 1998 

O ther changes 

42,249 -0- 42,249 

(16,864) 
__  (2) 

(25,385) 
2 

Balance at September 30, 1998 25,383 (25,383) 

See Independent A uditors' Report on Supplem entary Information 
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SC H ED U LE X IV 
Page 2 of 2 

H O U SIN G A U TH O R ITY O F N EW  O R LEA N S 
N EW  O R LEA N S, LO UISIA N A 

CO M BIN IN G AN A I~Y SIS O F SU RPLU S-I~U I) BA SIS. CON TIN UED 
ANN UA L CON TRIBUTION CON TRACT FW -2201 
FO R TI 1E YEA R EN D ED SEPTEM BER 30, 1998 

~.eserved Surplus - Project Account 
Balance at Septem ber 30, 
1997 

Provision for (reduction of) 
project account for year 
ended Septem ber 30, 1998 

O ther changes 

LA48-0060-001 I,A48-0060-005 

$1,401,448 $337,250 $1,738,698 

-0- (149,190) 
4,061 

(149,190) 
4.060 

Balance at Septem ber 30, 1998 1,401,447 19_ 9~2 121 1~ 593~568 

Cmnulalive llU 1) Contribution 
B alance at Septem ber 30, 
1997 

Basic annual contribution earned for 
year ended Septem ber 30, 1998 

7,203,181 18,146,111 25,349,292 

~ 435,350 ~ 435,350 

Balance at Seplember 30, 1998 7,203,181 19,581,461 2~ ,_6 78~4 642 

Total surplus (deficit) $ 25,383 $~ 859) 

See lndependcnl Auditors' Report on Supplem entary Inform ation 
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SCH EI)ULE X V 

H O I.JS1NG A UTH O RITY O F NEW  O R LEAN S 
NEW  O R LEANS, LO UISIANA 

CO M PU TA TION O F RESID U AL RECEIPTS AN D 
A CCRUING ANN UA L CON TRIBUTION 

AN NUAL CON TRIBUTION CON TRA CT FW -I 190 

FOR TH E YEA R EN DED SEPTEM BER 30, 1998 

Conm utalion of Residual Recei 
Operating receipts: 

Operating incom e 
Drug elim ination subsidy-Schedule V 
Contribution earned-operating subsidy--Schedule V 

Total operating receipts 

Operaling expenditures: 
O perating expenses 
Capital expenditures: 

Replacem enl of non-expendable equipm ent 
Properly betlerm ents and additions 

Tolal operating expenditures 

Residual receipts (deficit) from operation 

Residual receipls (deficit) per audil 

Audit adjustments, net added back 

PI lA Owned and 
ltom eownership 
lJrogram s FW - 1190 

$ 20,533,882 
2,496,852 
31 9_,920 9~942 

54.9%51 6~676 

57,187,817 

548,962 
79,904 

57,8166~83 

$(2,865,007) 

d ,4950~51) 

Residual receipts (deficit) before provision for reserve per P] 1A (4,360,058) 

l'rovision for operating reservc per PHA 

Residtml receipts (deficit) per 171 tA 

Com nutation of Accruine Annual Contribution 
Fixed annual contribulion--Schedule V 

4,360,058 

See lndependcnI A udilors' Report on Supplem entary Inform ation 



 



 



SCH EI)ULE X Vll 
Page 1 of 2 

H O U SIN G AUTH O RITY O F N EW  O RLEAN S 
NEW  O RLEA N S, LO UISIANA 

COM PUTATION OF AN N UA L CON TRIBUTION EARN ED AN D 
PROJECT ACCOUNT - OPERA TIN G RESERVE CI IAN GES 

ANN UAL CON TRIBUTION CON TR ACT FW -2201 
FOR THE YEAR ENDED SEPTEM BER 30, 1998 

M axim um Contribution Available 

M axim um amm al contribution 
authorized 

Project account balance at 
begioning of fiscal year 

Adjustment to project account 

Total annual contribution 
available 

Annual Contribution Reouired 
I lousing assistance paym ents 
Receipts other than amm al 
contribution 

Adm inistrative fee 

Total annual contribution 
required 

oiect Account Chance 

Provision for (reduction of) 
project account 

Annual Contribution Earn ed 
1 ~esscr of contribution available or 
contribution required 

I,A 48-0060-001 LA 48-0060-005 Tolal 

-0- $1,286,160 $1,286,160 

1,401,797 

__ DL) 
337,250 
4,061 

1,739,047 
4,060 

$ -0- 

-0- 
-0- 

$1,403,043 $1,403,043 

(1,893) 
34,200 

See Independent Auditors' Report on Supplem entary hffonnation 
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(1,893) 
34,200 

$1,435,35(} 

$~ 149,190 

$1 435 350 



SCItED ULE X VII 
Page 2 of 2 

ItO USING A UTH O RITY O F NEW  O R1.EAN S 
NEW  O R LEAN S, LO UISIANA 

COM PUTATION OF AN NUAL CON TRIBU TION EARN ED AN D 
PRO JECT ACCOUNT - O PERATING RESERVE CltANGES, CON TIN UED 

AN NUAL CON TRIBUTION CON TRACT FW -2201 
FOR THE YEAR EN DED SEPTEM BER 30, 1998 

Or~eratine Reserve Chanac 

O_ ~ erating receipts 
Operating incom e 
A nnual contribution 
earned 

Total operating 
receipts 

O rmraline cxoenditures 
Operating expenses 

Prior year adjustments 
affecting residual receipts 

t lousing assistance paym ents 

I.A 48-0060-001 I.A 48-0060-005 Total 

$ 350 

-e,- 

35O 

4,900 

12,314 
-0- 

$ 1,893 $ 2,243 

1,435,350 1,435,350 

1,437,243 1,437,593 

73,904 78,804 

(1,295) 
1,403,043 

11,019 
1 403 043 

Total operating 

expenditures 17,214 1,475,652 J 492 866 

N et operating deficits 

Provision for operating reserve 

See Independent Auditors' Report on Supplem entary Inform ation 

68 



SCH EDU LE X V ill 
Page 1 of 2 

H O U SIN G A U TH O R ITY O F N EW  O R L EA N S 

N EW  O R LEA N S, LO U ISIA N A 
CO M PU TATION O F AN N UA L CON TRIBU TION EA RN H ) AN D 

PROJECT A CCOUN T - OPERA TING RESERV F, C1 tAN GES 
AN N UA I~ CON TRIBUTION CON TRA CT FW -2217 
FO R 3"HE Y EA R EN D ED SEPTEM BER 30, 1998 

M axim um Contribution A vailable 
M axim um annual contribution authorized 

Project account balance at beginning of fiscal year 
Adjustments to project account 

l'otal annual contribution available 

A nnual Contribution Required 
ltousing assistance paym ents 
A dm inistrative fee 

l'roject receipts other than annual contribution 

Total annual contribution required 

oiect A ccount Chanae 

Provision for project account 

A nnual Contribution Earne 
l,esscr of contribution 
available or contribution required 

$ 4,386,821 
18,292,012 

(14,269,922) 

$ 8,408,911 

$ 2,043,884 
223,872 

_  (3,041) 

$
_
2,122,106 

$ 2,264,715 

See Independent Auditors' Report on Supplem entary Inform ation 
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SC H ED U LE X V Ill 
Page 2 of 2 

H O U SIN G A U TH O R ITY O F N EW  O R LEA N S 
N EW  O R LEAN S, LO U ISIANA 

CO M PUTA TION O F AN N U A L CON TRIBU TION EA RN ED A N D 
PROJECT A CCOUN T - OPERA TIN G RESERVE CHAN GES, CON T1N UEI) 

ANN UA L CON TRIBUTION CON TRACT FW -2217 
FOR TllE YEAR EN DED SEPTEM BER 30, 1998 

e Chan 

Operating receipts: 
Operating incom e 
Annual contribution earned 

Total operating receipts 

O perating cxpenditures: 
Operating expenses 

Prior year adjusmlents affecting residual receipts 
I lousing assistance paym ents 

Total operating expenditures 

N et operating receipts 

(Rcduction of) operating rcserve 

3,041 

2~26264~7715 

2,267,756 

187,377 

(11,258) 
2,043,884 

2 220 003 

$ 47,453 

See Indepcndent Auditors' Report on Supplem entary lnfonnation 
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SC H ED U LE X IX 
Page 3 of 3 

H O U SIN G A U TH O R IT Y O F N EW  O R LEA N S 

NEW  O R LEA N S, LO UISIA NA 
STA TEM EN T O F A CTUA L D EV ELOPM EN T CO STS, CON TIN UED 

AN N UA L CON TRIBUTION CON TRACT FW -1190 
SEPTEM BER 30, 1998 

Classificalion 

Contract w ork-in-process 

IBterest, net 
l'lanning 
Site acquisition 
Site im provem ents 
D w elling structures 
O ther developer's costs 
Relocation 
Contract w ork-in-progress 

Total costs 

ecls 

La 1-51 

$ 29,788 

38,991 
38,969 
458,514 
66,365 
316,150 
126,725 
21,806 

-0- 

La 1-52 

$ 20,682 

98,755 
52,134 
97,858 

-0- 
-0- 
-0- 
-0- 

572,865 

$1,097,308 $842,294 

l'otal costs through September 30, 1997 $1,097,308 $842,294 

Changes, from October 1, 1997 through 
Seplem ber 30, 1998 

Total costs 

See Independent Auditors' Report on Supplem entary Information 
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SCH EDULE X X 
Page 1 of 3 

ItO USING A UTH O RITY O F N EW  O RLEAN S 
NEW  O R LEAN S, LO U ISIANA 

STATEM ENT OF ACTUA L DEVELOPM ENT CO STS-OVER BUD GET 
AN NUAL CON TRIBUTION CON TRA CT FW -1190 

SEPTEM BER 30, 1998 

Classificatiml 

Proiccl l.a 1-18 
l)wclling construction 
]oral construction and 

cqm pm ent 

Proiecl l.a 1-19 
Sitc im provem ents 
Total construction and equipm ent 

Proicct l,a 1-21 
Site im provem ents 
I)wclling construction 
Total adm inistration 
Total planning 
Total site acquisition 

Proiecl 1.a 1-22 
Silo im provem ents 
l)wclling construction 
Total interest 
"1 oral planning 
Tolal developm ent costs 

Project 1.a 1-23 
Site im provem ents 
1)welling construction 
l)wclling equipm ent 
Total construction and equipm enl 

Actual Cost Approved Budget Over Budget 

$ 287,201 

292,840 

8,848 
1,538,262 

7,150 
108,270 
1,642 
363 

33,026 

55,350 
503,430 
101,651 
1,880 

786,760 

34,147 
212,223 

936 
247,306 

$ 9,401 

19,840 

3,551 

1,532,965 

-0- 
-0- 

1,603 
44 

3,947 

888 
2,892 
94,012 

393 
777,631 

-0- 
-0- 
~0- 

246,744 

Sec Independent Auditors' Report on Supplem entary Inform ation 
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$277,800 

273,000 

5,297 

5,297 

7,150 
108,270 

39 
319 

29,079 

54,462 
500,538 
7,639 

1,487 
9,129 

34 
212 

147 
223 
936 
562 



SCH EDULE X X 
Page 2 of 3 

H O USING AUTH O RITY O F NEW  O RLEAN S 
N EW  O RLEAN S, LO U ISIAN A 

STA TEM t3N T OF A CTUA L DEVELOPM EN T COSTS-OVER BU DGET, CON 'I'INUI'3) 
AN NUA l, CON TRIBUTION CON TRACT FW -1190 

SEPTEM BER 30, 1998 

Classification 

Project l.a 1-24 
To',al planning 
N ondwelling equipm ent 
Total developm ent costs 

Proicct l,a 1-25a 
Total interest, net 
Total developm ent costs 

Project 1,a 1-26 
Sile acquisition 
Site im provem ents 
Dwelling construction 
Total adm inistration 

Proicct La 1-27 
Site acquisition 
Site im provem ents 
l)w elling construction 
Total adm inistration 

Project La 1-32 
Site acquisition 
Site im provem ents 
Dw elling conslruction 
N ondwelling construction 
Total adm inistration 
Total planning 

Actual Cost A pproved Budget O ver" Budg~! 

$ 6,371 
1,849 

693,515 

639,419 
3,331,953 

174 
100 
617 
6 

439 
000 
040 
484 

47,675 
40,000 
219,066 
2.797 

107,018 
105,392 
795,358 
20,349 
5,997 
10,268 

$ 5,019 
-0- 

692.171 

598,226 
3,291,060 

-0- 
6,875 

-0- 
6.411 

-0- 
-0- 
-0- 

2,724 

105,000 
90,637 
684,987 
17,500 
5,995 
10,266 

See Independent Auditors" Report on Supplem entary Inform ation 
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$ 1,352 
1,849 
1,344 

41,193 
40,893 

174 
93 
617 

439 
125 
040 
73 

47,675 
40,000 
219,066 

73 

2,018 
14,755 

110,371 
2,849 

2 

2 



SCH EDU LE XX 
Page 3 of 3 

ltO USING A UTH O RITY O F NEW  O R LEAN S 
N EW  O R LEAN S, LO U ISIAN A 

STA TEM EN T OF ACTUAl, DEVELOPM EN T COSTS-OVER BUDGET, CON TINUE1) 
AN NUAL CON TRIBUTION CON TRACT FW -I 190 

SEPTEM BER 30, 1998 

Classification 

Project l.a 1-32(1) 
Site im provem ents 
Dwelling construction 
Nondwelling construction 
Total developer's price 

Project La 1-39 
Total planning 
Total site acquisition 
Total construction and equipm ent 
Total developm ent costs 

l'roiect La 1-44 
Total developm ent costs 

Actual Cost Approved Budge! Over Budggt 

$ 316,177 
2,386,174 

61,047 
3.078.385 

6,136 
548,445 

1,999,506 
2.904,521 

$ 271,911 
2,054,963 

52,500 
3,078,374 

6,076 
527,964 

1,933,854 
2,837,033 

44,26 
31,21 

8,54 
1 

60 
20,481 
65,652 
67,488 

1,309,921 1,305,585 4,336 

See Independent A uditors' Report on Supplem entary Inform ation 
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SCH ED U LE X X I 

H O U SING AUTH O R ITY O F N EW  O R LEAN S 
N EW  O R LEA N S 

STATEM EN T OF D EV ELO PM EN rl" CO STS - N OT COM PLETED 

AN N UA L CON TRIBUTION CON TRA CT FW - 1190 
SEPTEM BER 30, 1998 

A dm inistration 
Interest, net 
Planning 
Site acquisition 
Site im provem ents 
Relocation 

l'otal costs through Septem ber 30, 1997 

Changes from October 1, 1997 through 
Septem ber 30, 1998 

Total costs 

La 1-28 

$ 47,138 
758,427 
132,447 
566,683 

34,259 
253 553 

$1,792,507 

See Independent A uditors' Report on Supplem entary Information 
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H O U SIN G A U TH O R ITY O F N EW  O R LEA N S 
N EW  O R LEA N S, LO U ISIA N A 

SCH EDU LE OF EX PEN D ITU RES O F FED EP,~ L A W A RD S 
FO R TH E Y EA R EN D ED SEPTEM BER 30, 1998 

Federal G ran 

U . S. D epartm ent of ltousing 
and Urban D evelopm ent: 

D irect Awards 
Public and Indian llousing- 

Operating Subsidy 
Section 8 Rental Certificate l'rogram 
Section 8 Rental Voucher Program 
Seclion 8 N ew Construclion 
Public and Indian 1 lousing Drug 

Elim ination Program 
Public and Indian Itousing 

Com prehensive Grant Program 

Public and Indian Housing 
Com prehensive Im provem ent 
Assistancc Program 

Vacancy Reduction Program 
Urban Revitalization Program 
Urban Youth Corps Program 

Project 1)evelopment Grant 

Federal 

CFDA 
N um ber 

4.8 
4.8 
4.8 
4.1 

C ontract 

Contract 
N um ber 

FW - 1190 
FW -2053 
FW -2217 
FW -2201 

Federal 
Expenditures 

$ 31,920,942 
17,454,930 
2,264,715 
t ,435,350 

14.854 1,A48DEP00101 2,496,852 

14.859 
14.859 
14.859 
14.859 
14.859 
14.859 

14.852 
N /A 
N /A 
N/A 
N/A 

Total expenditures of federal aw ards 

N OTE: Basis of Presentation 

LA48P00170192 
LA48P00170293 
LA481'00170394 
LA48P00170495 
LA 48P00170596 
LA 48P00170697 

FW -1190 
LA48V RP001194 
LA48VRD 00 t 194 
LA 06U YC00100195 

7,710,729 
9,121,456 
10,415,566 
2,994,944 
4,600,260 
5,324,143 

1,529,115 
2,523,446 

1,226 
6,487 

LA 48P001054 1,112,615 

The accom panying Schedule of Expenditures of Federal Awards includes the Federal grant 
activity ofltANO and is presented on a m odified accrual basis of accounting. The inform ation 
on this schedule is presented in accordance w ith the requirem ents of OM B Circular A-133, 
Audits of Slales, l,ocal Governm enls, and N on-Profit Organizations. 

See Independent A uditors' Report on Supplem entary Inform ation 
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B rJ~ .o CFRJIH[ D PUB[I( A('COUN]AN]8 

Tervalo n 
MICHAEL B BHUNO CPA 
ALCK)E J 1LRVA[ ON JR . CPA 
W ALDO J MORE ], JR CPA 

IN DEPENDENT AU1)ITORS' REPORT ON COM PI,1AN CE AND ON 
INTERN A L CON TROL OVER FINAN CIA l. REPORTING 
BA SED ON A N A UD IT OF FIN AN CIA L STA TEM EN TS 

PERFORM ED IN A CCORD AN CE W 1TIt 
GOVERN M EN T A UDITIN G STAN DARD S 

"l o the Board of Com m issioners 
ltousing A uthority of N ew O rleans 
N ew O rleans, Louisiana 

Regional Inspector G eneral 
U .S. D epartm ent of t lousing 
and U rban D evelopm ent 

W e have audited the general-purpose financial statem ents of the Itousing A uthority of N ew 

O rleans (I IANO), New Orlcans, Louisiana as of and for the year ended September 30, ] 998, 
and have issued our reporl thereon daled July 2, 1999. W e expressed a qualified opinion on 
the general-purpose financial statem ents because the general-purpose financial statem ents 
are affcclcd by departures fi'om generally accepted accounting principles as m ore fully' 
discussed in N O TES 1, 8 and 10 IN the general-purpose financial statem ents. Except as 
previously discussed, we conducted our audit in accordance wilh generally accepted auditing 
standards and the standards applicable to financial audits contained in GovernmenfAudidng 
Standards, issued by ttle Com ptroller G eneral oflhe U nited States. 

In our previous reporl dated M ay 10. 1999 on the 1998 financial statem ents, w e referred to 
a scope lim itation that did not enable us to express an opinion on the general-purpose 
financial statem ents. ] low ever, llA N O snbsequently provided the necessary data to resolve 
the scope lim itation and enable us to express an opinion on the general-purpose financial 
statem ents in conformity w ith generally accepted accounting principles. 

103 

650 S. PIERCE ST./SUITE 203, NEW ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



]N D I~.PF.N I)I';N T A U D ITO R S' REPO RT O N C O M PI AA N CE A ND O N 
IN TF.RN A L CON TRO L O V ER FIN AN CIA l. RH 'O RTIN G 
BA SED ON AN A U DIT O F FIN AN CIA l, STA TEM I:N TS 

PERFO R M ED IN A CCO R DA N CE W ITft 
G O V F.RN M EN T A U D ITIN G STA N D A RI)S 

(CONTINUED) 

C om pliance 

As part of obtaining reasonable assurmm e about whether ItANO 's general-purpose financial 
slalenlenls are free ofm alerial m isstatem ent, w e performed test of its compliance w ith certain 
provisions of law s, regulations, contracts and granls, noncom pliance w ilh which could have 
a direct and m aterial effect on the determination of financial statem cnl am ounts, ltowever, 

providing an opinion on compliance with those provisions was not an objective ofour audil 
and, accordingly, w e do not express such an opinion. The results of our test disclosed 
instances of noncompliance thai are required to be reported under Government Auditipg 
Standards which are described in the accompanying Schedule of Findings and Questioned 
Costs as item s 98-1,98-4, 98-7, 98-8, 98-9, 08-10, 98-11,98-12, 98-13, 98-14, 98-15 and 98- 
16. 

Internal C ontrol O ver Financial R eporling 

In planning and perform ing our audit, w e considered H A N O 's internal control over financial 
reporting in order to determ ine our auditing procedures for the purpose of expressing our 
opinion on tile financial statem cnls and not to provide assurance on the inlernal control ovcr 
financial reporting. How ever, w e noted certain m atters involving the internal conlrol over 
financial reporting and its operation that w e consider to be reportable conditions. Reportable 
condilions involve m allers com ing to our attention relafng to significant deficiencies in the 

design or operation of the internal control over financial reporting that, in our judgment, 
could adversely affect H A N O 's ability to record, process, sum m arize and report fnancial 
dala consistent w ith the asserlions of m anagem ent in tile general-purpose financial 
statem ents. Reportable conditions are described in the accom panying Schedule of Findings 

and Questioned Costs as items 98-1, 98-2, 98-3, 98-4, 98-5, 98-6, 98-14, 98-15 and 98-16. 

B ru n o c~R~,,tD PUBLIC ACCOUN1AN1S ] 04 
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IN I)t~.PEN I)EN T A U I)ITO R S' I{EPO RT O N  C O M PI.IA N CF. A N D O N 

IN TERN A l. CON TRO l. O V ER FIN AN CIA L REI'OR'I'IN G 
BA SISI) ON A N A U 1)IT O F tqN A N C1A L STA TEM EN TS 

1'1 ~RI~O RM ED 1N A CCO R D A N CE W ITtt 

GOVF.RN M FN T A UDITIN G STAN DARD S 

(CONTINUED) 

A m alerial w eakness is a condition in which tile design or operation of one or m ore oflhe 
im em al control com ponents does not reduce to a relatively low level tile risk thaf. 
m isslalem em s in am ounts that w ould bc m aterial in relation to the general-purpose financial 
statem ents being audiled m ay occur and not be detected w ithin a tim cly period by em ployees 
in the norm al course of perform ing their assigned functions. Our consideration of internal 
control over financial reporting w ould not necessarily disclose all m alters in the internal 
control that m ight bc reportable conditions and, accordingly, w ould not necessarily disclose 
all reporlable conditions that are considered lo be m aterial w eaknesses, llow ever, of tile 
reportable conditions described above w e consider item s 98-1, 98-2, 98-4, 98-5, and 98-16 
Io be m aterial w eaknesses. 

This report is intended for the inform ation of the Board of Com m issioners, m anagem ent, thc 

U .S. D epartm ent of Housing and Urban I)evelopm enl and the l.egislative A uditor of the 
State of l~ouisiana, and is not intended to be, and should not be used by anyone other than 
the specified users. 

BR U N O &  TER V A LO N 
C E R T IFIEI) PU B L IC A C C O U N TA N T S 

July 2, 1999 
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~1,~ 0 CFR]IFIFD PUBLIC ACCOUN]AN]S 

Tervalo n 
MICHAEL B BRUNO, CPA 
ALCID[ J 1 ERVALON, JR CPA 
W ALDO J MO[tE I 3Fl CPA 

INI)I~PENI)EN T AUD ITORS' REt~ORT ON COM I'IAAN CE 

W ITI 1 I{EQUIREM ENTS APPI,ICABI,E TO EACIt M AJOR PROGRAM 
A N D ON IN TERN A l, CON TRO L OV ER CO M PLIAN CE IN A CCORDAN CI 

W ITH OM B CIRCUI,AR A -133 

3"o thc Board of Com m issioncrs 
H ousing A uthority of N ew O rleans 
N ew O rleans, I Jouisiana 

C om pliance 

Regional Inspector G encral 
I!.S. D epartm ent of I lousing 
and Urban D evelopm ent 

W e have audited the compliance of the Housing Aulhori|y of New Orleans (HANO), New 
Orleans, Louisiana, with the types of compliance requirements described in the U.S. Office 
of M anaeem ent and Bud~et (OM B) Circular A-13 3 Com pliance Sum de, m ent and Public and 
Indian ttousi otice 96-32 Com t)liance Sum )lem ent lot" Annual A udits of l'ubli 
H ousine Aeencies and Indian H ousine Authorities by Independent Auditors that are 

applicable to its major federal programs for the year ended September 30, 1998. HANO 's 
major federal programs arc identified in the accompanying Summary Schedule of Findings 
and Questioned Costs. Conlpliance with the requirements of laws. regulations, contracts and 
grants applicable to each of its major federal programs is the responsibility of HANO's 
m anagem ent. O ur responsibilily is to express an opinion on ttA N O 's com pliance based on 
our audit. 

In our previous rcport dated M ay 10, 1999 on the 1998 financial statem ents, w e referred to 
a scope lim itation that did not enable us to express an opinion on the general-purpose 
financial statem ents. I tow evcr, llA N O  subsequently provided the necessary data to resolve 
the scope lim itation and enable us to express an opinion on the general-purpose financial 
statem ents in conform ity w ilh generally accepted accounting principles. 
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IN I)FAW .N D F.N T A U D ITO R S' Rt';PO RT O N CO M PI.IA N CE 

W ITIt RF.QUIRF.M F.NTS APPLICABLE TO I';ACII M AJOR PROGRAM 
A N D O N IN TERN A l. CO N rI'RO L O V ER CO M PLIA N CE IN A CCO R I)A N CI~ 

W I'I'I t O M  B C I RCU LA R A - 133 

C om pliance, C ontinued 

W e conducted our audfl of com pliance in accordance w ith generally acccpted auditing 
standards; the standards applicable to financial audits contained in Governm ent Auditing 
Standards', issued by the Comptroller General of the United States; OM B Circular A-133, 
Audits of States, Local Governments andNon-Prolqt Organizations; and Pll I Notice 96-32 
(bmpliance Stq~plemen(for Annual A udits of Public ttousing Agencies andhMian Housing 
Authorities t)t, lndependentAuditors. Those standards, OM B Circular A -133 and I'll I N otice 
96-32 require that w e plan and perform the audil to obtain reasonable assurance about 
w hether noncom pliance w ith the types of com pliance requirem ents referred to above that 

could have a direct and material effed on a major federal program occurred. An audit 
includes exam ining on a test basis, evidence about H ANO 's com pliance w ith those 
requirem ents and perform ing such other procedures as w e considered necessary in t]le 
circum stances. W e believe that our audit provides a reasonable basis for our opinion. O ur 
audit does not provide a lcgal determ ination on H A N O 's com pliance w ith tllose 
requirem ents. 

A s described in ilem s 98-1, 98-4, 98-5, 98-6, 98-7, 98-8, 98-9, 98-10, 98-11, 98-13, 98-14, 

98-15 and 98-16 in the accompanying Schedule of Findings and Questioned Cost, HANO 
did not comply with the requirem ents regarding Section 15 - Books of Account, Records, and 

Government Access of the Consolidated Annual Contributions Contract (ACC) between 
1 IANO and the U. S. Department ofl lousing and Urban Development (l IUI)), 24 CFR parts 
812, 813,882,887 and 982, and 24 CFR par1901 and related PH M A P bandbook 7460.5 that 
are applicable to A CC FW -1190 and FW -2053. Com pliance w ith such requirem ents, is 
necessary in our opinion, for H A NO to com ply w ith requirem ents applicable to those 

program s. 

B l'l]ll'lO CER11FIED PUBLIC ACCOUNqANIS 

Tervalon 
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IN I)I';PI';N D EN T A U D ITO R S' RH 'O RT ON  CO M PI.IA N CE 

W lTI 1 IIEQI.J1REM I~N'I'S AI'P] JCABI.E TO I';ACH M AJOR t'ROGRAM 
A N D ON IN TH ,~N A I. CON TRO l. O V t';P, CO M t'IAAN CE IN A CCO RDA N CI 

W lTI 1 O M B CIRCU LA R A - 133 

C om pliance, C ontinued 

(CONTINUED) 

In our opioion, except for the noncom pliance described in the preceding paragraph, H ANO 
com plied in all m aterial respects, w ith tile requirem ents referred to above that are applicable 

to each of its major federal programs for the year ended September 30, 1998. 

Internal C ontrol O ver C om pliance 

7'he m anagem ent of ItAN O is responsible for establishing and m aintaining effective internal 
control over compliance w ith requirelnents of law s, regulations, contracts and grants 
applicable to federal program s. In planning and performing our audit, w e considered 
|tANO 's internal control over com pliance w ith requirem ents that could have a direct and 

material elf eel on a maior federal program in order to determine our auditing procedures for 
the purpose of expressing our opinion on com pliance and to lesl and report on internal 
control over com pliance in accordance w ith O M B Circular A -133. 

W c noted certain m atters involving the intern al control over com pliance and its operalion that 
w e consider to be reportable conditions. Reportable conditions involve m atters com ing to 
our attention relating to significant deficiencies in the design or operation of the internal 

conlrol over compliance that, in our iudgment, could adversely affect HANO 's ability to 
adminis~.er a maior federal program in accordance with applicable requirements of laws, 
regulations, contracts and grants. Reportable conditions are described in the accom panying 

Schedule of Findings and Questioned Costs as items 98-1,98-2, 98-3, 98-4, 98-5, 98-6, 98-7, 
98-12 and 98-16. 

A m aterial w eakness is a condition in w hich the design or operation of one o1 m ore of the 
internal control components does not reduce to a relatively low level the risk that 
noncom pliance w ith applicable requirem ents of law s, regulations, contracts and grants lhat 

would be material in relation to a major federal program being audited may occur and not be 
detected w ithin a tim ely period by, em plw ees in the norm al course of perform ing their 

B l~lno CERIIHED PUBLIC ACCOUNIANIS 
"

~  Tervalon 
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IN DEPEN I)EN T A U I)ITO t~,S' R EPO RT ON CO M PLIA N CE 

W lTt ] I~,EQUIREM ENTS API'I.1CAB1A'2 TO EACH M AJOR PROGRAM 
A N D ON IN TERNA L CON TROl. O V ER COM PLIA N CE IN A CCORI)AN C} 

W ITH O M B CW, C ULA R A - 1 
(CONTINUED) 

Internal C ontrol O ver Com pliance, Continued 

assigned functions. O ur consideration of the internal control over com pliance w ould not 

necessarily disclose all m atters in the internal control that m ight be reportable conditions and, 
w ould not necessarily disclose all reportable conditions that are also considered to be 
m alerial w eaknesses, ltow ever, of the reportable conditions described above w e consider 

item s 98-1, 98-2, 98-4, 98-5 and 98-16 to be m aterial w eaMlesses. 

This report is intended for the information of the Board of Com m issioners, m anagement, the 
U .S. l)epanm enl of llousing and Urban I)evelopm ent and the Legislative Auditor of the 
State ofl .ouisiana, and is not intended to be and should not he used by anyone other than the 

specified users. 

BR U N O  &  T ER V A LO N 
C ER TIFIED PU BLIC A C C O U N TA N TS 

July 2, 1999 

B rullo 

&  T ervalo n 
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H O U SIN G  A U T H O R ITY O F N EW  O R LEA N S 
N EW  O R LEA N S, LO U ISIA NA 

SCItEDULE OF FINDINGS AND QUESTIONED COSTS 
FO R TIlE Y EA R EN D ED SEPTEM BER 30, 1998 

R eference N um ber 

98-1 

Federal Program s 

All programs (see Schedule of Expenditures of Federal Awards) 

C riteria 

l)ursuant to Section 15 of the Consolidated A nnual Contributions Contracts 

"The tlA m ust m aintain com plete and accurate books of account for the 

prqiccts of the ItA in such a manner as to permit the preparation of statements 
and reporls in accordance w ith H U D requirem ents and to perm it tim ely and 
effective audits." 

C ondition 

Subsidiary ledgers for significant accounts (such as laud, structures and equipment) 
are not m aintained and/or reconciled to the applicable general ledger control 
accounts on a m onthly basis; 

W e noted balance sheet accounts in the general ledger for w hich m anagem ent w as 
unaware of the detail com position or purpose; and 

Financial reports prepared and subm itted to I1UD for Septem ber 30, 1998 did not 
agree to the financial books and records. 
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H O U SIN G  A U TH O R ITY O F N EW  O R LEA N S 
N EW  O R LEA N S, LO U ISIA N A 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TIlE Y EA R EN D ED SEPTEM BER 30, 1998 

R eference N um ber, C ontinued 

98-1 

Questioned Costs 

N ON E 

C ontext 

N ol applicable 

Effect 

N on-com pliance w ith the requirem ents of Section 15 of the Consolidated A nnual 
Contributions Contracts. 

C ause 

l,ack of adequate controls over financial reporting 



 

H O U SIN G A U TH O R ITY O F N EW  O R LEA N S 
N EW  O R L E A N S, L O U ISIA N A 

SCHEDULE OF t:INDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E YEA R EN D ED SEPTEM BER 30, 1998 

R eference N um ber, C ontinued 

98-1 

R ecom m endation 

W e recom m end that m anagem ent establish subsidiary ledgers for all significant accounts and 
perform m onthly reconciliations of the balances in these accounts as reflected on the 
subsidiary  ledgers to the applicable general ledger control account. The reconciliation 
process should include identification of the detail com position of the accounts. Thc 
reconciliations should be prepared in w riting and all reconciling ilem s should be docum ented 

and the necessary corrections made to the subsidiary ledgers or journal entries prepared and 
posted to the general ledger on a tim ely basis. 

Furthermore, all financial reports prepared for subm ission to H UD should be reviewed and 
reconciled to the applicable source docum ents at a level indepcndent of the report preparation 
process to ensure propriety and clerical accuracy. 

M ana~,em ent's R esnonse 

The I lousing Authority of New Orleans has detailed subledgers, which are reconciled for the 

following major accounts: 

Tenant A ccounts Receivable 
Security D eposits 
Vendors and Contractors Payable 
Contract Retainage 
Capital Im provem ent Program s 
Inventory  

The ltousing Authority of New Orleans is in the process of completing research of the 

remaining major accounts. This task should be completed by September 30, 1999. 
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H O U SIN G A U TH O R ITY O F N E W  O R L EA N S 
N EW  O R LEA N S, LO U ISIA N A 

SCiiEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN D ED SEPTEM BER 30, 1998 

R eference N um ber 

98-2 

Federal Program s 

All programs (see Schedule of Expenditures of Federal Awards) 

C riteria 

Pursuant to Section 15 of the Consolidated A nnual Contributions Contracts 

"The llA m ust m aintain com plete and accurate books of account for the 

projects of the HA in such a manner as to permit the preparation of statements 
and reports in accordance w ith H UD requirem ents and to perm it tim ely and 
effective audits." 

C ondition 

At September 30, 1998 the general ledger reflected net advances of $2,874,261 for which 
we were unable to ascerlain its validity. 

Questioned Costs 

N O N E 
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H O U SIN G A U TH O R ITY O F N E W  O R LEA N S 
N EW  O R LEA N S, LO U ISIA N A 

SCItEDUI,E OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN DED SEPTEM BER 30, 1998 

R eference N um ber, C ontinued 

98-2 

C ontext 

N ot applicable 

Effect 

Com plication of the reconciliation of advances and out-of-balance intercom pany activity 

C ause 

Lack of com puter system controls over intercom pany generated transactions 

R ecom m endation 

W e recom m end that all advances be reconciled and review ed on a m onthly basis. The review 
process should also include the assessm ent of and tim ely reim bursem ent or accuracy of 
interfund borrowings. 

Furtherm ore, the appropriate com puter system controls should be im plem ented to prevent 
fnture occurrcnee of the above condition. 

anaffem ent's Response 

The Housing Authority of N ew Orleans is w orking w ith a consultant in an effort to reconcile 
interfund activity. It should be noted that com puter system controls have been im plem ented 
O ctober 1, 1998 to prevent out of balance interfund activity. The 1999 Fiscal Y ear activity 
is in balance. 
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H O U SIN G A U TH O R IT Y O F N EW  O R L EA N S 
N EW  O R LEA N S, LO U ISIA N A 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN D ED SEPTEM BER 30, 1998 

R eference N um ber 

98-3 

Federal Program s 

All programs (see Schedule of Expenditures of Federal Awards) 

C riteria 

N ot applicable 

C ondition 

N o docum ented evidence of periodic internal m onitoring of the adequacy of collateral for all 

cash deposits and certificates of deposit in excess of $100,000 (FDIC coverage) to prevem 
the potential risk of loss. 

Questioned Cost 

N O N E. 

C ontext 

N ot applicable 
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ltO U SIN G  A U TH O R ITY O F N E W  O R LEA N S 
N EW  O R LEA N S, L O U ISIA N A 

SC1 tEDUI,F~ OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN D ED SEPTEM BER 30, 1998 

R eference N um ber C ontinued 

98-3 

Effect 

Polcnlial risk of loss of funds 

C ause 

l,ack of an established w ritten procedure for periodic m onitoring of the adequacy of 
collateral. 

R ecom m endation 

W e recom m end that H A NO establish a system to ensure the tim ely and periodic m onitoring 
of collateral as w ell as adherence to the requirem ents of its executed IIU I) depositor5, 
agrccm cnts w ith all financial institutions holding deposits and certificates on behalf of 

H A NO . 

M ana~em ent's R esnonse 

The I lousing A uthority of N ew O rleans does review the adequacy of collateral on apcriodic 
basis. This review is com pleted upon request of the Financial Institution to release the 
current collateral w ith or w ithout substitution. Procedures are being im plem ented to provide 
w ritten docum entation of this review process. 
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H O U SIN G A U TH O R ITY O F N EW  O R LEA N S 
N EW  O R LEA N S, LO U ISIA N A 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TItE YEAR FN DED SEPTEM BER 30, 1998 

R eference N um ber 

98-4 

Federal Programs 

A mm al Contributiou Contracts FW -I 190, FW -2053 and FW -2217 

C rileria 

Pursuant to Section 15 of the Consolidated A nnual Contributions Contracts 

"The 11A m ust m aintain com plete and accurate books of account for the 

projecls for the HA in such a manner as to permit the preparation of 
statem ents and reports in accordance w ith IIU D requirem ents, and to 
perm it tim ely and effective audits". 

C ondilion 

Our review of bank account reconciliations at Septem ber 30, 1998 revealed the follow ing 
conditions: 

-  N oted m athem atical errors on the self-insurance bank account reconciliation 

-  N o bank reconciliation was available for the Safe Hom e checking account; 

-  The self-insurance and m odernization bank accounts lacked an indication of 
supervisor3, review ; and 

-  Unrecorded electronic funds deposit from tlUD in the amount of $2,841,790 
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H O U SIN G A U TH O R ITY O F N EW  O R LEA N S 
N EW  O R LE A N S, L O U ISIA N A 

SCI IEDULE OF FINDINGS AND QUESTIONED COSTS, CONT1NUEI) 
FO R TH E Y EA R EN D ED SEPTEM BER 30, 1998 

R eference N um ber C ontinued 

98-4 

O U ESTIO N EI) C O ST 

N O N E 

C ontext 

Three of nineteen bank accounts 

E ffect 

N on-com pliance w ith the requirem ents of Section 15 of the Consolidated A nnua 
Contributions Contracts. 

C ause 

l,ack of adequate controls over the bank reconciliation function 

Reeom m endalion 

H A NO should continne to provide the necessary training and m anagem ent oversight to 
ensure the com pleteness and accuracy of the bank reconciliation function. 

em en('s R es 

The l lousing Authority of N ew Orleans is in the process of com pleting written policy and 

procedures manuals for all major accounting areas. Staff training is provided on an on going 
basis and a form al training session w ill be held upon com pletion of the w ritten procedures. 
The policy and procedures m anual w ill be com pleted by Decem ber 1999. Supervision and 
review of the bank reconciliation is provided m onthly. 
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H O U SIN G  A U TH O R IT Y O F N E W  O R LEA N S 

N EW  O R LEA N S, LO U ISIA N A 

SCI tEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUEI) 
FO R TH E Y EA R EN D ED SEPTEM BER 30, 1998 

R eference N um ber 

98-5 

Federal Program s 

A nnual Contribution C ontract ]:W -I 190 

C riteria 

Pursuanl Io Section 15 oflhc Consolidated Annual Contributions Conlrams 

"The H A m ust m aintain com plete and accurate books of account for the 

projects for the ItA in such a manner as to permit the preparation of 
slatem ents and reports in accordance w ith HUD requirem ents, and to permit 
tim ely and effective audits". 

C ondition 

O ur review of general ledger accounts revealed the follow ing condition 

-  U nidcntified am ounts included in deferred charges under the H om eow ncrship 

program at September 30, 1998 of $842,929. 

AI Septem ber 30, 1998, we are unable to ascertain the validity, collectibility and realization 
of the above am ount. 
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H O U SIN G A U TH O R IT Y O F N EW  O R L EA N S 
N EW  O R LEA N S, LO U ISIA N A 

SCttEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TIlE Y EA R EN DED SEPTEM BER 30, 1998 

R eference N um ber, C ontinued 

98-5 

Questioned Cost 

N ON E. 

C ontext 

N ot applicable 

Effect 

(;om pleleness and/or accuracy of financial statem ents 

C ause 

N on-com pliance w ith requirem ents of Section 15 of the A nnual Contributions Contracts 

R ecom m endation 

M anagem ent should develop and im plem ent written procedures to im m ediately address the 
current condition. In addition, m anagem ent should continue in its efforts to analyze the 
accounl to ascertain its validity and/or realization. 

M ana~em ent's R esponse 

The ltousing A uthority of N ew O rleans is in the process of review ing all unreconciled 
accounts. This process should be com pleted by Septem ber 30, 1999. 
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H O U SIN G A U TH O R ITY O F N EW  O R LEA N S 
N EW  O R LEA N S, LO U ISIA N A 

SCI IEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN D ED SEPTEM BER 30, 1998 

R eference N um ber 

98-6 

Federal Program s 

All programs (see Schedule of Expenditures of Federal Awards) 

C riteria 

Pursuant to Section 15 of the Consolidated A nnual Constitutions Contracts 

'q'he I]A m us! m aintain com plete and accurate books of account for the 

projects for the IIA in such a manner as to permi! the preparation of 
statem ents and reports in accordmm e w ith H U D requirem ents and to perm it 
tim ely and effective audits". 

C ondition 

Our testing of twenty (25) payroll disbursements revealed the following 

121 five (5) instances, the approved employee leave request fonns were not available 
for inspection; 

121 one (1) instance the required IRS Form W -4 and Louisiana Form L-4 for tax 
w ithholding w ere not in the em ployees' file; 

In one (1) instance the "SFI" form was not in the employees file; and 

In onc (1) instance, the budget approved code for allocation of payroll cost, did not 
agree to the cost center used on the tim eshect. W e noted no docum entation to suggest 
a change iq the budgeted position or cost center. 
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H O U SIN G  A U TH O R IT Y O F N E W  O R LEA N S 
N EW  O R LEA N S, LO U ISIA N A 

SCttEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TIlE Y EA R EN D ED SEPTEM BER 30, 1998 

R eference N um ber. C ontinued 

98-6 

Q uestioned Costs 

N O N E 

C onlexl 

Eight oftw em y-five payroll item s selected 

Effecl 

1.ack of support for w ithholdings, leave used and cost center charged w ith cost. 

C ause 

l.ack of procedure lo ensure com pleteness of em ployee files 

R ecom m endation 

W e recom m end lhat each em ployee file contain the required docum ents to support 
com pensation and relaled w ithholdings. In addilion, a reconciliation of the approved 
budgelcd position to the cost center charged be underlaken periodically. 

ana~em enl's R esnonse 

M anagem ent disagrees w ith this finding. A ll docum entation is m aintained and available for 
inspection. 

122 



 

H O U SIN G  A U TH O R ITY O F N EW  O R LEA N S 
N EW  O R L EA N S, LO U ISIA N A 

SCItEI)ULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TilE Y EA R EN D ED SEPTEM BER 30, 1998 

R eference N um ber 

98-7 

Federal Program s 

Section 8 Rental, New Construction, Certificate and Voucher Programs. (see Schedule of 
Expenditures of Federal Awards). 

C riteria 

Compliance w ith the provisions and requirem ents of 24 CFR parts 812, 813, 882, 887 and 
982, as applicable to housing assistance paym ents and reporting. 

C ondition 

Our review of compliance with the requirements of 24 CFR on thirty (30) certificate and 
voucher participant and owner files revealed in one (1) instance, that the participant was 
"underhoused". 

Based oll our review of the tenant's file and through discussion w ith staff at llAN O , the 
tenant w as certified for a three bedroom unit on January 7, 1994, and for a four bedroom on 
N ovem ber 1, 1998. Furtherm ore, our review revealed that the tenant has a total fam ily size 
of five. ltow ever, it is our understanding that the tenant elected to occupy a two bedroom 
unit, and that request w as honored by llAN O accordingly. Subsequent to year end it is our 
understanding through discussion that the tenant has been certified for a four bedroom unit 

and also transferred to a new parish. 
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H O U SIN G  A U TH O R IT Y" O F N EW  O R LEA N S 

N EW  O R LEA N S, LO U ISIA N A 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN D ED SEPTEM BER 30, 1998 

Reference N um ber C ontinued 

98-7 

Questioned Costs 

N ON E, 

C ontext 

One of thirty parlicipants selected 

Effect 

N on-com pliance w ith the requirem ents of the A nnual Conlributions Contract and 24 CFR 

C ause 

W eakness in existing accountability system 

R ecom m endation 

N one because the tenant has transferred to a new parish w ith a four bedroom certificate 
subsequenl to year end. 

M anaeem ent's R esnonse 

W e concur w ith the criteria of 98-7. ltow ever, exception is taken to the condition 
questioned costs, effect, and cause cited by the A uditor. 
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H O U SIN G A U TH O R ITY O F N EW  O R LEA N S 
N EW  O R LEA N S, LO U ISIA N A 

SC] IEI)ULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TIlE Y EA R EN DED SEPTEM BER 30, 1998 

R eference N um ber, C ontinued 

98-7 

M anas, em ent's R esponse, C O N T IN U ED 

Section 5 C . C han~es in C ertificates/Vouchers Size ofH AN O 's H API tOP A dm inistrative 
Plan address the concerns of under-house fam ilies. In fact, this section states in part that "If 

a unit does not meet ItQS space standards due to an increase in family size, (unit too small), 
the H A w ill issue a new certificate or voucher and assist the fam ily ill locating a suitable 
unit." 

Section 5 D . U nit Size Selected oftiAN O 's tiAPHOP A dm inistrative Plan states in part 
that "the fam ily m ay select a different size dw elling than that listed on the certificate or 
voucher. The H A does not determ ine w ho shares a bedroom  sleeping room ." 

M oreover, 24CFR pan 982.401 Housing Quality Standards (HQS) allow two persons per 
living/sleeping room . In this case a living room  can be used as a living/sleeping area. 

W e (11ANO) are complying with 24 CFR part 982.401 and policies and procedures set forth 
in the Administrative Plan. In this case, the Family even flmugh they were issued three (3) 
bedroom assistance under this program, chose to live in a two(2) bedroom unit. In this 
connection, the fam ily exercised their option of using the living room  as a living/sleeping 
area. 

In effect, thc fam ily w as issued adequate assistance based on I tA N O 's subsidy standards and 

the family unit size selections did not violate HQS requirements with respect to space and 
security. 
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H O U SIN G A U T H O R IT Y O F N EW  O R LEA N S 

N EW  O R LEA N S, LO U ISIA N A 
SCI tEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FO R TH E YEAR EN D ED SEPTEM BER 30, 1998 

R eference N um ber 

98-8 

Federal Program s 

Annual Contributions Contract FW - 1190 (see Schedule of Expenditures of Federal Awards) 

C rileria 

The provisions of 24 CFR part 901 and "PH M AP" handbook 7460.5 regarding the 
m aintenance of supporting docum ents/records for certification. 

C ondition 

Our review of the Seplembcr 30, 1998 "PItM AP" certification docum ents prepared and 
subm itted 1o IIUD by H ANO revealed differences in m anagem ent reports and am ounts as 
per the final general ledger versus the am ounts on the subm itted inform ation for indicators 
5 for total num ber of buildings and 6 for cash reserves, respectively. 

Additionally we noted that H ANO reported $245,088, which represents the total am ount of 
tenant's accounts receivable rather than the short-term portion (collected within 30 days) in 
its calculation of PH M AP indicator num ber 6 - Financial M anagem ent. H AN O did not have 
docmnentation to show w hat portion of these receivables w ere applicable Io the short-term 
porlion. W e w ere unable to determ ine the effecl of this condition on H AN O 's overall 
PIIM A P score. 

Questioned Costs 

N O N E 
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H O U SIN G A U T H O R IT Y O F N E W  O R LEA N S 

N EW  O R LE A N S, LO U ISIA N A 

SCIIEI)UI,E OF FINDINGS AND QUESTIONED COSTS, CONT1NUEI) 
FOR THE Y EAR EN DED SEPTEM BER 30, 1998 

R eference N um ber C ontinued 

98-8 

C ontext 

N ot applicable 

Effect 

N on-com pliance w ith the provisions and requirem ents of 24 CFR pertaining to "Pl IM AP 

certification. 

C ause 

Tim ely closing of year-end records, and subm ission of PH M A P report to 11UD 

R ecom m endalion 

W e rccom m end the institution of an on-going review and analysis of the m onthly financial 
statements. Such procedure should facilitate the tim ely preparation and execution of year- 
end closing process as w ell as the com plete and tim ely preparation of financial statem ents 
and related reporls. A dditionally, w e recom m end that all PH M AP calculations be perform ed 

in accordance w ith H UD requirem ents. 

anal!elnen|~s ResDon 

The building data under indicator #5 has been corrected in the database under the CCS 

systern. 

The 1 lousing Authority of N ew Orleans has instituted com plete m onthly/year-end closing 
processes. A com plele review of the m onthly financial statem ents is up-to-date and current. 
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H O U SIN G  A U TH O R ITY O F N EW  O R LEA N S 
N EW  O R LEA N S, LO U ISIA N A 

SCi tEDI_JLE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
I:OR THE YEAR EN DED SEPTEM BER 30, 1998 

R eference N um ber 

98-9 

Federal Program s 

Section 8 Rental Certificate Program. (See Schedule of Expenditures of Federal Awards) 

C riteria 

Pursuant to the A mm al Contributions Contracts and 24 CFR parts 812, 813, 882, 887 and 
982: 

"ltousing A uthorities are required to certify and docum ent rent 
reasonableness of units leased under the rental certificate program  by 

comparing the rent to rents for comparable unassisted units, including 
com parable units ow ned by the sam e ow ner". 

Ft, rtherm ore, the CFR states that "at all tim es during the assisted tenancy, the rent to ow ner 
m ay nol exceed the reasonable rent as m ost recently determ ined". 

C ondition 

Our review of thirty (30) tenant files revealed the absence of certified and/or documented 
rent reasonableness determ ination in tenmlt files. It is our understanding through discussion 
w ith m aoagem ent that the certification process is prim arily undertaken by H A N O at the 
inception of the initial contract. 

Questioned Costs 

N ON E 
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H O U SIN G A U TH O R ITY O F N EW  O R LEA N S 
N EW  O R LEA N S, L O U ISIA N A 

SCHEI)ULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN DED SEPTEM BER 30, 1998 

R eference N um ber, Continued 

98-9 

C onlext 

N ot applicable 

Effect 

N on-com pliance w ith the requirem ents of the A nnual Contributions Contracts and 24CFR 

C ause 

l,ack of a procedure to ensure tile adequate docum entation requirem ents as dictated by 
24CFR palas 812, 813,882, 887 and 982, as applicable. 

R ecom m endation 

W e recom m end that m anagem ent of ll A N O re-evaluate its current procedures to ensure that 
tenant files contain all required docum entation relative to rent reasonableness in relation to 
rents currently being charged for com parable units in the private unassisted m arket. 

M anaffem ent's R esnonse 

W e concur w ith the criteria of 98-9. However, exception is taken to the condition, effect, 
cause, and recom m endation cited by the A uditor. 
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H O U SIN G A U TH O R ITY O F N EW  O R LEA N S 
N EW  O R LEA N S, LO U ISIAN A 

SC11F1)UI.I; Ol: FINDINGS AND QUI~ST1ONEI) COSTS, CONTINUH ) 
FOR TI IE YFAR ENI)ED SEIrI'EM BER 30, 1998 

Reference N um ber Continued 

98-9 

anaoem ent's R eslm nsc, C O N TIN U ED 

In effect, 24 CFR part 882.106 addrcss conccm s regarding initial contract rents. Under 

paragraph 9(b) of this section rent reasonableness limitmion is discussed in detail. M oreover, 
24CFR parl 882.108 address concerns regarding rent adjustments. Paragraph (a) of this 
scction states in part that "Conlract Rents shall be adjusted as provided in paragraphs (a) (1) 
and (2) of this section upon request to the PIIA by the owner, llowever, the unit nmst be 
in Decent, Safe and Sanitary condition and the ow ner m ust otherw ise be in com pliance w ilh 

the terms of the lease and the contract. Subject to the foregoing and paragraph 882.106(b) 
(the rent reasonableness limitations) adjustments to contract rents shall be as follows: 

(l) Annual adjustments, (i) annual adjustments as of any anniversary 
date shall be detcm fined by using the applicable Section 8 Annual 

Adjus|ment Factor (24 CFR part 888) most recently published by 
l IUI) in the Federal Register. 

(it) Contract Rents may be adjusted upward or downward, as may bc 
appropriatc. 1 lowevcr in no case shall the adjusted rent be less than 
the Contracl Rent on the effective date of the Contract". 
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H O U SIN G  A U TH O R ITY O F N E W  O R LEA N S 
N E W  O R LEA N S, LO U ISIA N A 

SCHEDUI.E OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TIlE Y EA R EN D H ) SEPTEM BER 30, 1998 

R eference N um ber C ontinued 

98-9 

M ana~em ent's R esponse, C O N T IN U ED 

M oreover, Section liD R en! R easonableness D eierm ination of H AN O 's H APllO P 
A dm inistrative Plan slates in part that "Rcnl Reasonableness determ inations arc m ade w hen 
units are placed under | lA P Conlract for the first tim e, w hen ow ners request annual or special 

contract rent adjustmenls under the Certificate Program, and when an owner requests a renl 
increase for the voucher program . A lso, renl reasonableness w ill be perform ed when the 
regulations require it iflhere has been at least a 5%  decrease in the FM R that is in effect 60 
days prior to ttle H AP Contract anniversary date vs. the FM R that w as in effect one year prior 
to lhe anniversary date of lhe H A P Contract. 

W e (HANO) arc complying with the 24CFR parts 882 and 982 and its policy and procedures 
set forth in lhe A dm inistrative Plan. To this end, all annual rcctificalions including annual 

I]QS inspections and renl adjustments arc approved by the case workers and inspector's 
supervisors. A dditionally, w e perform  quality control on 10%  of all transactions slated 
above. 

In effect, rent reasonableness determination documentation was present in all lhirty (30) files 
review ed by the Auditors. 
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H O U SIN G A U TH O R IT Y O F N EW  O R LEA N S 
N EW  O R LEA N S, LO U ISIA N A 

SCHEl)ULE OF FINDINGS AND QUESTIONED COSTS, CONTINUEI) 
]"O R TIlE Y EA R EN D ED SEPTEM BER 30, 1998 

R eference N um ber 

98-10 

Federal Program s 

All programs (see Schedule of Expenditures of Federal Awards) 

C riteria 

1 louisiana Revised Statue 24:513 requires that all reports be com pleted and subm itted w ithin 
six m onths of year-end. 

C ondition 

]'he Septem ber 30, 1998 audit report of ll AN O w as not subm itted to the l.egislative A uditor 
of the State of Louisiana w ithin the tim efram e established by Louisiana Revised Statue 
24:513. 

Questioned Costs 

N O N E 

C ontext 

N ot applicable 
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H O U SIN G A U T H O R ITY O F N E W  O R LEA N S 

N EW  O R LEAN S, LO U ISIAN A 

SCI IH )UI~E OF FINDINGS AND QUESTIONED COSTS, CONTINUH ) 
FO R TIlE Y EA R EN D ED SEPTI';M BER 30, 1998 

R eference N um ber. C ontinued 

98-10 

Effeel 

N on-com pliance w ith requirem ents of Louisiana Revised Statulc 24:513 

C a use 

The unlim cly year-end closing, preparation of financial statem ents and related ledgers for 
H A N O  coupled w ith the nature ofils accounting records. 

R eeom m endalion 

W e recom m end thai m anagelnent undertake the necessary actions to ensure the tim ely 
subm ission of H AN O 's annual audit report. 

M anaffem enl's R esllonse 

The I lousing A uthority of N ew Orleans, conducted a tim ely solicitation of an II'A to perform 
the annual audil. However, the absence of key personnel due Io serious illness in lhc finance 
departm enl during crucial reporting periods and the change of the personnel in the posilion 
of Chief Financial Officer conlribuled to unforeseen and unusual delays. 
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H O U SIN G  A U T H O R IT Y O F N EW  O R LEA N S 
N EW  O R L EA N S, LO U ISIA N A 

SCtIEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUE1) 
FO R TH E Y EA R EN D ED SEPTEM BER 30, 1998 

R eference N um ber 

98-11 

Federal Program s 

Annual Contributions Contrac! FW - 1190 (see Schedule of Expenditures of Federal Awards) 

C riteria 

Pursuant to Section I1 of the Consolidated A nnual Contributions Contracl 

"The H A shall subm it a calculation of operating subsidy eligibility in the 
m anner prescribed by 1 tUD in regulations in 24 CFR...." 

C ondition 

Our testwork of the Performance Funding System (PFS) information submitted by llANO 
lo H UI), revealed the lack of supporting docum entation for the allowable utilities expenses 
com ponent of the PFS calculation. 
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H O U SIN G A U T H O R IT Y O F N EW  O R LEA N S 
N EW  O R L EA N S, LO U ISIA N A 

SCltEDUI.E OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E Y EA R EN D ED SEPTEM BER 30, 1998 

R eference N um ber. C ontinued 

98-11 

Questioned Costs 

N O N E. 

C ontext 

N ot applicable 

Effect 

N on-com pliaoce w ith the requirem ents of Section II of the Consolidated 
Contributions Contract hence potentially im pacting the level of subsidy eligibility 

C ause 

Inadequate record retention procedures and supervisory oversight 

R ecom m endation 

M anagem ent should re-evaluate its current record retention and report subm ission policies 
and procedures. Such a process should be aim ed at the elim ination of the condition 
previously discussed. 

M ana~em enl's R esponse 

The tlousing A uthority of N ew Orleans has im plem ented a record retention policy and is 
currently m aintained. In addition, complete working files are being m aintained for all current 
year reports. 
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H O U SIN G A U TH O R ITY O F N EW  O R LEA N S 
N EW  O R LEA N S, LO U ISIA N A 

SC1 tEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TIlE Y EA R EN D ED SEPTEM BER 30, 1998 

R eference N um ber 

98-12 

Federal Program s 

Annual Contributions Contract FW - 1190 (see Schedule of Expenditures of Federal Awards) 

C riteria 

Section 4.11 subsections 3, 4, 5 and 6 and 5.3 of H AN O 's Procurem ent m anual as it relatcs 
1o em ergency purchases and contract execution authority. 

C ondition 

Our review of selected contracts awarded revealed the following conditions 

-  In one (1) instance the award of a contract was undertaken without adequate 
docum entation of adherence to H A N O 's procurem ent process as it relates to 
em ergency purchases; and 

W e noted in three (3) instances, the execution of purchase orders outside of the dollar 
threshold authority established by H ANO for the designated person, llow ever, the 
goods and services w ere properly procured for by the procurem ent departm ent. 
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H O U SIN G A UTH O R ITY O F N EW  O R LEA N S 
N EW  O R LEA N S, LO U ISIA N A 

SCI II~I)UI.I'; OF FINDINGS AND QUEST1ONE1) COSTS, CONTINUF.I) 
I:O R TtIE Y EA R EN D ED SEPTI~M BER 30, 1998 

R eference N um ber, C ontinued 

98-12 

Questioned Costs 

N ON I 

C ontext 

Four instances of tw elve files review ed 

Effect 

N on-com pliance w ith ltA N O 's established procurem ent policy 

C ause 

U nable to determ ine 

R ecom m endation 

A dherence to H A N O 's established procurem ent policies and procedures 

M anaffem enI's R esponse 

M anagem cn! is in the process of developing and im plem enting a m olfitoring system for lhc 
bi-monlhly random review of approved purchase orders in excess of $10,000 for propcr 
signalory authority. 
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H O U SIN G A U TH O R IT Y O F N EW  O R L EA N S 
N EW  O R LEA N S, LO U ISIA N A 

SCIIEI)ULE OF FINDINGS AND QUESTIONED COSTS, CONTINUEI) 
FOR THE YEA R ENDED SEPTEM BER 30, 1998 

R eference N um ber 

98-13 

Federal Program s 

Annual Contributions Contract FW - 1190 (see Schedule of Expenditures of Federal Awards) 

C riteria 

24 CFR paris 813, 913,882 and 982 and 7465.1 Rev.2 (Occupancy I landbook) as applicable 
to the determ ination of eligibility, order of selection, incom e and rent. 

.C ondition 

In one (1) inslance often (10) files reviewed, relating to occupancy, we noted thai a tenants 
file did not contain a tlUD form 50058. 

Q uestioned Costs 

N O N E 

C onlexl 

N ol applicable 
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H O U SIN G A U TH O R ITY O F N EW  O R LEA N S 
N EW  O R L EA N S, L O U ISIA N A 

SCHEDULE OF FINDINGS AND QUES'I1ONED COSTS, CONTINUED 
FO R TIlE Y EA R EN DED SEPTEM BER 30, 1998 

R eference N um ber C ontinued 

98-13 

Effect 

N on-com pliance w ith the provisions of 24 CFR 

C ause 

W eakness in file m aintenance system  

R ecom m endation 

M anagem ent should re-evaluate its current file m aintenance system , to facilitate the tim ely 
filing of all required docum enls. 

M anaffem ent's R esoonse 

A new syslem has been created under the standard operating procedures w hich addresses 
lttJl) t:orm 50058. Com pliance w ith this procedure is reviewed on an ongoing basis. 
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H O U SIN G  A U T H O R IT Y O F N EW  O R LEA N S 

N EW  O R LEA N S, LO U ISIA NA 
SCtlEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FO R ]'H E Y EA R EN D ED SEPTEM BER 30, 1998 

R eference N um ber 

98-14 

Federal Program s 

Annual Contributions Contracts FW -I 190 and FW -2053 (see Schedule of Expenditures of 
Federal Awards). 

C riteria 

Pursuant to Section 15 of the Consolidated Annual Contributions Contracts 

"The llA m ust m aintain com plete and accurate books of account for the 

projects for the HA in such a manner as to permit the preparation of 
statem ents and reporls in accordance w ith H UD requirem ents, and to 
perm it tim ely and effective audits". 

C ondition 

W e w ere unable lo inspect the cancelled check and related invoices for purchases totalling 

$148,497. In addition, a stop paymenl issued for a check in the amount of $41,600 was 
unavailable for our review . 

Q uestioned Costs 

$148,497 
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H O U SIN G A U TH O R ITY O F N E W  O R LEA N S 
N EW  O R LEA N S, L O U ISIA N A 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E YEA R EN D ED SEPTEM BER 30, 1998 

Reference N um ber, C ontinued 

98-14 

C ontex! 

N ot applicable 

Effect 

A ccountability for all disbursem ents m ade 

C ause 

D ocunlenl nlaintenance system  

R ecom m endalion 

W e recom m end that all docum ents in support of financial transactions be properly 
m aintained to ensure the assurance and propriety in recorded mnounts. 

M anaffenlenl~s R esponse 

The llousing A uthority of N ew O rleans has im plem ented a record retention policy and is 
currently m aintained. In addition, com plete w orking files are being m aintained for all 

current year reports. 

141 



 

H O U SIN G A U TH O R ITY O F N EW  O R LEA N S 
N EW  O R LEA N S, LO U ISIA N A 

SCHEDU1.E OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TI tE Y EA R EN D ED SEPTEM BER 30, 1998 

R eference N um ber 

98-15 

Federal Program s 

All programs (see Schedule of Expenditures of Federal Awards) 

.c riteria 

Pursuant to Section 15 of the Consolidated A nnual Contributions Contract 

"The 11A m ust m aintain com plele and accurate books of account for the 

projects of the ltA in such a manner as to permit the preparation of 
statem ents and reports in accordance w ith H U D  requirem ents and to perm it 
tim ely and effective audits". 

.
C ondition 

Cost allocated to the various program s (.primarily payroll) managed by HANO was without 
the benefit of a cost allocation plan or docum ented m ethodology to support the am ounts 
charged to the respective program s. 

Q uestioned Costs 

N ON E 
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H O U SIN G A U TH O R ITY O F N EW  O R LEA N S 
N EW  O R LE A N S, LO U ISIA N A 

SCHEDUI.E OF FINDINGS AND QUESTIONEI) COSTS, CONTINUEI) 
FOR TH E Y EA R EN D ED SEPTEM BER 30, 1998 

R eference N um ber C ontinued 

98-15 

C ontext 

l'otal payroll cost is approxim ately $22,000,000 

Effect 

Unsupporlcd allocation of cost to respective program s 

C ause 

Lack of an established cost allocation m ethodology 

R ecom m endation 

II is our understanding thai subsequenl to year-end, m anagem ent has instituted a supportable 
cost allocation plan for the current fiscal year ending on Septem ber 30, 1999. 

anagem enl's R esDun 

The ltousing A uthority of N ew Orleans has im plem ented a com plete docum ented cost 

allocation m ethodology effective October 1, 1998. 
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N EW  O R LEA N S, LO U ISIA NA 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUEI) 
FOR Tt IE Y EAR EN DED SEPTEM BER 30, 1998 

R eference N um ber 
98-16 

Federal Program s 

Annual Contributions Contracl FW -1190 (I lome Ownership I'rogram) 

C riteria 

Pursuant to Section 15 of the Consolidated A nnual Contributions Contracts 

"The HA m ust m aintain a com plete and accurate books of account for the 

prqiects for the HA is such a manner as to permit the preparation of statements 
and rcporls in accordance w ith H UD requirem ents, and to perm it tim ely and 
effective audits." 

C ondition 

During the course of various phases of the audit we noted the follow ing conditions 

Untim ely reconciliation of the subsidiary investm ent report to the 
applicable corresponding general ledger account balances; 

An unreconciled difference of approximately $76,000 between 
subsidiary investm ent report and the applicable general ledger account 
balances at Septem ber 30, 1998; 

N o reconciliation of funds m aintained on deposit for potential hom e 
buyers to a corresponding hom ebuyer reserve account subsidiary ledger 
balances; 

Tenants with significan! delinquent receivable balances for which 
collection/eviction has not been pursued nor have tenants been 
counseled and subsequently transferred to conventional housing units; 
and 
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H O U SIN G A U TH O R ITY O F N EW  O R LEAN S 
N E W  O R LEA N S, LO U ISIA N A 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN DED SEPTEM BER 30, 1998 

R eference N um ber C O N TIN U ED 

98-16 

Condition, Continued 

Failure to m aintain an accurate detailed potential hom e buyer reserve 
account subsidiary ledger. 

Questioned Costs 

"NOlle 

C ontext 

N ot applicablc 

Effect 

N on-com pliance w ith the requirem ents of the A nnual Contributions Contract and H UI) 
7510.1 Low-Rent A ccounting H andbook. 

C ause 

Lack of internal controls coupled w ith inadequate staffi ng particularly in the of tenant 
accounting section of the accounting departm ent. 

R ecom m endalion 

W e rccom m end thc internal controls be strengthened and staffi ng increased relating to hom c 
ow nership tenant accounting. 

M anaffem ent's R esponse 

The I lousing Authority of N ew Orleans is w orking w ith a consultant in an effort to reconcile 
the hom e ownership tenanl accounling subledgers w ith the general ledger. This lask w ill be 
completed for tile fiscal year ending Septem ber 30, 1999. 
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H O U SIN G A U TH O R ITY O F N EW  O R LEA N S 
N EW  O R LEA N S, LO U ISIA N A 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR TIlE YEA R ENDED SEPTEM BER 30, 1998 

Section 1 - Sum m ary of A uditors' R esults 

Financial Statem ents 

Type of auditor's report issued 

Internal Control O ver Financial Reporting 

~ M aterial weakness(es) identified 

~ Reportable condition(s) identified 
that arc not considered to be 
m aterial w eaknesses? 

N oncom pliance m aterial lo financial stalem ents 
noted? 

Federal A w ards 

Internal Control Over M ajor Programs 

~ M aterial weakness(es) identified? 

~ Reportable condition(s) identified 
that are not considered to be m aterial 

wcakness(es)? 

Type of auditor's report issued on com pliance 

for major programs: 

Any audit findings disclosed that are required to 

bc rcportcd in accordance with section 510(a) of 
Circular A -133? 
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H O U SIN G A U TH O R IT Y O F N EW  O R LE A N S 
N EW  O R LEA N S, LO U ISIA N A 

SUM M ARY SCtlEDULE OF F1ND1NGS AND QUESTIONED COSTS, CONTINUt;I) 
FOR TH E YEA R EN D ED SEPTEM BER 30, 1998 

Seclion 1 - Sum m ary of A uditors' R esults, C ontinued 

ldenlifieation of M ajor Programs 

ederal Grantor/Prod, ram Title 

U . S. D epartm ent of H ousing 
and Urban Developm ent: 

Direct Awards 
Public and Indian H ousing- 

Operating Subsidy 
Section 8 Rental Certificate Program 
l'nblic and lndian I lousing 
Com prehensive Grant Program 

Dollar threshold to distinguish between Type A 
and Type B program s: 

Auditee qualified as low -risk auditee? 
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H O U SIN G  A U TH O R ITY O F N EW  O R LEA N S 
N EW  O R LEA N S, LO U ISIA N A 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUH ) 
FO Il TH E Y EA R EN D ED SEPTEM BER 30, 1998 

Section II - Financial Statem ent Findings 

See Schedule of Findings and Questioned Costs pages 110 through 145 ill the accompanying 
report for the federal program , criteria, condition, questioned cost, context, effect, cause, 
recom m endation and m anagcm ent's response to the follow ing financial statem ent findings. 

REFEREN CE N UM BF, R S 

98-1,98-2, 98-3, 98-4, 98-5, 98-6, 98-14, 98-15 and 98-16 

Section Ill - Federal Award Findings and Questioned Costs 

See Schedule of Findings and Questioned Cost pages 110 through 145 in the accompanying 
report for the federal program , criteria, condition, questioned cost, context, effect, cause, 
reconam endation and m anagem ent's response to the follow ing federal aw ard findings and 
questioned costs. 

REFEREN CE N U M BER S 

98-1,98-4, 98-5, 98-6, 98-7, 98-8, 98-9, 98-10, 98-11,98-12, 98-13, 98-14, 98-15 and 98-16 
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H O U SIN G A U TH O R ITY O F N EW  O R LEA N S 
N E W  O R LEA N S, LO U ISIA N A 

STA TU S OF PRIOR YEA R'S A UDIT FINDIN G S, 
REPO RTA BI.E CON D ITION S A N D O TItER RECOM M EN I)A TION S 

R1,;FERENCF~ 
N UM BER DESCRIPTION 

96-1 

96-3 

96-4 

96-5 

96-6 

96-7 

96-8 

M aintain supporting docum entation 
for all accounting transactions. 
Im prove the adm inistrative filing 
and retention of im portant 
docum entation. 

Designate a person in each departm ent 
to m onitor com pliance with laws and 
regulations. 

Review all receivable balances 
periodically for collectibiliy. 

M aintain subsidiary ledgers for all 
significant general ledger accounts. 
Perform m onthly reconciliations 
of subsidiary ledgers to the general 
ledger. 

Reconcile the interfund receivable 
and payable balances m onthly. 

Reconcile the hom ebuyers 
investm ent and liability accounts 

M aintain a current ledger of all 
contract retentions. 

STATU S 
FULLY 
CORRECTED 

PARTIA LLY 
CORRECTED 

x(*) 

x(*) 

x(*) 

x(*) 

x(*) 

x(*) 

N O T 

CORRECTH ) 

N OTE: In two separate correspondence dated A ugust 18, 1999 and October 21, 1998, the I)epartm enl 
of ltousing and Urban Developm ent cleared the findings/recom m endations noted in the 
Septem ber 30, 1996 and 1997 independent audits based on the prom ised actions of the 
]lousing Authority of N ew Orleans. The referenced status reflects our review s and discussion 
w ith staff of the findings/recom m endations in connection w ith the Septem ber 30, 1998 audit 
through our reporl dale of July 2, 1999. 

(*) Repeated 
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H O U SIN G A U T H O R IT Y O F N EW  O R LEA N S 
N EW  O R L EA N S, LO U ISIA N A 

STA TU S O F PRIOR Y EAR 'S A U DIT FIN D IN G S, 
REPO RTA BLE CON DITION S A N D O TH ER RECO M M EN I)A TION S, CON TIN UED 

REFEREN CE 
N UM BER DESCRIPTION 

96-9 Ensure that bank reconciliations 
are prepared properly and that 
reconciling item s are resolved 
tim ely. 

96-11 Ensure that m odernization 
program s are offi cially closed 
out oll a tim ely basis. 

96-12 M aintain copies of the pledged 
collateral reports from financial 
institutions. 

llANO did not provide sufficient 
docum entation of com pliance 
w ith contract provisions and 
competitive bidding requirem ents 
for one disbursem ent of the sixty 
disbursem ents selected for testing 
to the M odern ization Program . 

96-14 Construction contract and 
architect contract files were 
inconsistent and incom plete 
in som e instances. 
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H O U SIN G  A U TH O R ITY O F N E W  O R LEA N S 
N E W  O R L EA N S, L O U ISIA N A 

STA TU S OF PRIOR YEA R'S A UDIT FINI)ING S, 
REPO RTA BLE CON DITION S AN D O TttER RECO M M EN D ATION S, CON TIN U ED 

REFERI/NCE 
N UM BER DESCRIPTION 

96-15 Of the sixty disbursem ents 
sclecled from the Section 8 
program , cancelled checks 
for two disbursem ent could 

not be provided by llAN O 
to adequately support lhe 
participant costs. 

96-16 llAN O did not subm it revised 
budgets to ItUD for the Section 8 
Program as required by H UD 
N otice Pill 94-6. 

96-17 llANO did nol electronically 
subm il Form HUD-50058 for 
Section 8 participants as required 
by H UD N otice Pill 96-20. 

96-18 llA NO did not obtain an audit 
perform ed in accordance w ith 
lhe Public mad Indian H ousine 

Com pliance Supplem ent 

(Pllt Number 95-31) for the 
year ended Septem ber 30, 1996 
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H O U SIN G A U TH O R ITY O F N EW  O R LEA NS 
N EW  O R L EA N S, LO U ISIA N A 

STA TUS OF PRIOR YEAR'S A UDIT FINDING S, 
REPORTA B1.E CON D ITION S A N D O TH ER RECO M M EN D A TION S, CON TIN UED 

RI'3:EREN CF. 
N UM BER D ESCRIPTION 

97-1 

97-2 

93-3 

97-4 

97-5 

At Septem ber 30, 1997 num erous bank 
reconcilialions reflected out-of-balance 
conditions from the respective general 
ledger accounts. 

General Depository Agreem ents for all 
bank accounts m aintained by llA N O 
were unavailable. 

A tenant's account receivable aged trial 
balance w as not prepared to support 
the general ledger balance oftcnants 
accounts receivable as reflected on the 
general ledger at Septem ber 30, 1997 
in the anaount of $516,601. 

STATUS 
FULLY 
CORRECTI:,D 

Subsidiary ledgers are not m ainlained 
and/or reconciled to the applicable 
general ledger control accounts for 
investm ents, Ilom eownership, accounts 
receivable/payable, payroll expense, 
accrued liabilities, surplus, 
m odernization and developm ent 
expenditures. 

The financial reports as of and for 
the year ended Septem ber 30, 1997 
prepared and subm itted to HUD, 
did not agree to the financial books 
and records. 
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PARTIALLY 
CORRECTEI) 

x(*) 

N OT 
CORRECTED 

x(*) 



 

H O U SIN G  A U TH O R IT Y O F N E W  O R LEA N S 

NEW  O R LEA N S, LO UISIA NA 
STA TU S OF PRIO R Y EA R 'S A U D IT FIN D IN G S, 

REPORTA BI,E CON DITION S AN D OTH ER RECOM M EN DA TION S
, CON TIN UED 

REI:ERIf~N CE 
N UM B I,;R DESCRIPTION 

97-6 

97-7 

97-8 

97-9 

97-10 

lnterfund advances are not reim bursed 
by the borrowing fund on a tim ely 
basis nor is interfund advances 
reconciled on a tim ely basis. 

A1 Septem ber 30, 1997, the hom e- 
buyers investm ent account did not 
agree to the corresponding liability 
and general ledger control accounts 

Proceeds from sales by hom eowner- 
ship units for the year ended 
Septem ber 30, 1997 as reflected 
on the general ledger did not agree 
"to the supporting sales docum ents. 

N o established procedures for 
calculating and recording the 
carrying value of dem olished 
units. 

Com pliance with Louisiana 
Revised Statue 24:514 
regarding the preparation of 
financial statem ents in accordance 
w ith GAAP. 

l,ack of a system to ensure the 
efficienl flow of accounting data 
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STATU S 
FULLY PA RTIA LLY N OT 
CORRECTEI) CORRECTED CORRI';CTEI) 

x(*) 

x(*) 

x(*) 



 

H O U SIN G  A U TH O R IT Y O F N EW  O R LEA N S 
N EW  O R LEA N S, LO U ISIA N A 

STA TU S O F PR1OR Y EA R 'S A U DIT FIN D IN G S, 
REPO RTA BLE CON D ITION S A N D O TItER RECOM M EN DA TION S, CON T1N UEI) 

REFEREN CE 
N UM BER D ESCRIPTION 

97-11 

97-12 

97-13 

97-14 

97-15 

97-16 

Cash Disbursem ents reviewed 
lacked the proper supporting 
docum entation, and in one 
instance the disbursem ent was 
incorrectly coded. 

Payroll disbursem ents tested 

revealed the lack of job 
description and executed 
Em ployee ]tandbook 
Acknowledgm ent Form . 

Recom m endation to award 
contract w as not supported 
by a com pleted evaluation 
form . 

Lack of supporting docum ents 
for perform ance funding system 
calculation. 

Public ttousing M anagem ent 
A ssessm ent certification 
lacked supporting docum entation 
for indicates 5, 6, lc and le. 

N oncom pliance w ith the housing 

quality (HQS) and llUD Form 
50058 reporting. 
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STATUS 
FULLY 
CORRECTED 

X 

PA RTIA LLY 
CO RRECTED 

x(*) 

x(*) 

x(*) 

N OT 

CORRI,;CTE1) 



 

H O U SIN G  A U TH O R IT Y O F N E W  O R LEA N S 
N EW  O R LEA N S, L O U ISIA N A 

STA TU S O F PR 1O R Y EA R 'S A U D IT FIN D IN G S, 
REPORTA BLE CON DITION S AN D OTttER RECOM M EN DA TION S, CON TIN UED 

RF, FERENCE 
N UM F~F.R I)ESCRIPTION 

97-17 

97-18 

97-19 

97-20 

97-2 

Failure to subm it audit report 
w ithin six m onths of the close 
of H AN O 's fiscal year. 

Unpostcd predecessor auditors 

adjustments. 

U ntim ely subm ission of 
reim bursem ent report for 
Congregate Housing Program 

Recurrence of audit findings 
and reportable conditions in 
the following areas: 

M ainlenance of subsidiary 
ledgers for all significant 
general ledger accounts; 
and tim ely preparation of 
bank reconciliations. 

Subsidiary ledger for land, 
structures and equipm ent 
acquired via ClAP and CGP 
funds has not been updated 
and does not indicate, the 
com position of the am ount 
by descriptive categories. 
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STATUS 
FULLY 
CORRECTED 

X 

PA RTIA LLY 
CORRECTED 

X 

x(*) 

x(*) 

N OT 
CORRECTED 

X 



H O U SIN G  A U T H O R ITY O F N EW  O R LEA N S 
N EW  O R LEA N S, LO U ISIA N A 

EX IT C O N FER EN C E 

SEPTEM BER 30, 1998 

An exit conference was held on Tuesday, Augusl 10, 1999. The findings and 
recom m endalions m entioned w ere discussed. The individuals atlcnding lhe exil conference 
w ere as follow s: 

H O U SIN G A U TItO R ITY O F N EW  O R LEA N S 

M r. M ichael K elly 
M s. Renec' Johnson 
M s, Connie H ill 
M r. M ichael M osley 

Executive D irector - llAN O 
lnternal A udit Supervisor - llAN O 
Chief Financial O fficer - H AN O 
A ccountant A dm inistrator 3 - 
t 1A N O 

BR U N O &  T ER V A LO N . C ER TIFIED PU BLIC A C C O U N TA N TS 

M r. M ichacl B . Bruno, CPA , CG FM  
M r. Paul K . Andoh, Sr., CPA , CGFM  
M r. A rm and Pinkney 

M anaging Partner 

Senior M anager 
A udit Supervisor 

W e appreciate the courtesies extended to us by the m anagem ent mad staff of ll A N O  during 
die audit. 

BR U NO  &  TERV A LO N 
C ER TIFIED PU BLIC A C C O U N TA N TS 

July 2, 1999 

B ]I~ ]~[o CLR11FIED PUBLIC" ACCOUNIANTS 
~~ Tervalon l.s~, 



H ousing Authority of New O rleans 

A ugust 24, 1999 

Bruno &  Tervalon 
Certified Public Accountants 
Suite 203 
650 S. Pierce Street 
N ew Orleans, LA 70119 

Dear Bruno & Tervalon 

Enclosed is the corrective action plan developed by the ttousing Authority of N cw Orleans, in 
response to the audit findings for the fiscal year ending 1998. The plan includes the corrective 
action, the nam es of the contact person responsible for corrective action, and the anticipated 
com pletion date where applicable. 

A lso included is a report on the status of the prior audit findings for the fiscal years ending 
Scptem ber 30, 1997 and Septem ber 30, 1996. 

If any further information is required, do not hesitate to contact m e at 582-7683 

S 

C 
Chief Financial O fficer 

Enclosures 

M ichael P. Kelly, Executive D irector 
Ronald M ason, Jr., Executive M onitor 

Benjamin R. Bell, Deputy Executive Director for Housing M anagement 
Brenda Breaux, D eputy Executive D irector for A dm inistration 
Gary P. LeBlanc, Director of H AP/H OP 
Rened L. Johnson, lnterual Audit Supervisor 

A.P. Tureaud Buildin~ ~ 918 Carondelet Street * New Orleans, LA 70130"(504) 525-0781 * (504) 525-5848 FAX 



G eneral Com m ent 

H O USING AUTH O RITY O F N EW  O R LEANS 
CORRECTIVE A CTION PI ,AN 

FISCA L Y EAR  END IN G SEPTEM BER 30, 1998 

A s a result of issues raised in the audit of the fiscal year ending Septem ber 30, 1997, the ttousing 
Authority of N ew Orleans recognized the need for an im provem ent plan in tile Finance Division. 
A team w as assem bled to develop and im plem ent this im provem cnt plan as of June, 1998. M any 
of the issues identified here below are included in the overall im provcm ent plan and have been 
addressed. 

Reference N um ber 
98-1 

M ana~em enUs ResilOllSe 

Thc H ousing A uthority of N ew Orleans has detailed subledgers, w hich are reconciled for thc 

following major accounts: 

Tenant Accounts Receivable 
Security D eposits 
Vendors and Contractors Payable 
Contract Retainage 
Capitol Im provem ent Program s 
lnvcntory 

Tile Housing Authority of N ew Orleans is in the process of com pleting research of tile rem aining 

major accounts. This task should be completed by September 30, 1999. 

Contact Person 

Connie H ill 

Reference N um ber 
98-2 

31 a n a~  eLg_elLt_R_es p o n s e 

Tile Housing Authority of N ew Orleans is working w ith a consultant in an cflbvt to reconcile 
interfund activity. It should be noted that com puter system controls have been im plem ented 
October 1, 1998 to prevent out of balance intcrfund activity. The 1999 Fiscal Year activity is in 
balance. 



C OIIt~'IC~ Person 

R eference Nnm ber 
98-3 

M anagem ent R esponse 

The ttousing A uthority of N ew Orleans does review the adequacy of collateral on a pcriodic 
basis. This review is com pleted upon request of the Financial Institution to release the curtem 
colIaleraI w ith or w ithout substitution. Procedures arc being im plem ented to provide written 
docum entation of this review process. 

Contact Person 

Connie H ill 

R eference N um ber 
98-4 

~lag.agement l~esponse 

The H ousing Authority of N ew Orleans is in the process of com pleting written policy and 

procedures manuals for all major accounting areas. Staff training is provided on an on going 
basis and a formal training session w ill be held upon com pletion of the w ritten procedures. The 
policy and procedures m anual will be com pleted by Decem ber 1999. Supervision and review of 
the bank reconciliations is provided m onthly. 

C ontact Person 

Reference N um ber 
98-5 

M  a n age
_n).e!!t R esp o n se 

The H ousing Authority of N ew Orleans is in the process of reviewing all unreconciled accounts 
This process slaould be com pleted by Septem ber 30, 1999. 

C ontact Person 



R eference N um ber 
98-6 

M anal~em cut R esoonse 

M anagem ent disagrees w ith this finding. A ll docum entation is m aintained and available for 
inspection. 

C ontact Person 

Comaic tt 

R eference Num ber 
98-7 

M anagem ent Respouse 

W e concur with the criteria of 98-7. However, exception is taken to the condition, questioned 
costs, effect, cause and recom m endation cited by the Auditor. 

Section 5 C. Changes in Certificates~Vouchers Size of HA NO 's H Alt'H OP Adm inistrative 
Plan address the concerns of under-housed fam ilies. In fact, this section states in part that "lfa 

unit does not meet HQS space standards due to an increase in family size, (unit too small), the 
H A w ill issue a new certificate or voucher and assist the fam ily in locating a suitable unit." 

Section 5 D. Unit Size Selected of tlAN O 's H APHOP Adm inistrative Plan states in part that 
"the fam ily m ay select a different size dwelling than that listed on the certificate or voucher. The 
I1A does not determ ine who shares a bedroom sleeping room ." 

M oreover, 24 CFR part 982.401 ttousing Quality Standards (ttQS) allow two persons per 
living/sleeping room . In this case a living room can be used as a living/sleeping area. 

W e (ttANO) are complying with 24 CFR part 982.401 and policies and procedures set forth in 
the Administrative Plan. In this case, the Family even though they were issued three (3) 
bedroom assistance uuder this program, chose to live in a two (2) bedroom unit. In this 
connection, the fam ily exercised their option of using the living room as a living/sleeping area. 

In effect, the fam ily w as issued adequate assistance based on HAN O 's subsidy standards and the 
family unit size selections did not violate HQS requirements with respect to space and security. 

Contact Person 

Gary LcBlanc 



R eference N um ber 
98-8 

M a!Lagem ent Response 

The buildilag data under indicator #5 has been corrected in the database under the CCS system 

The Housing Authority of New Orleans has instituted com plete m onthly/year-end closing 
processes. A com plete review of the m ontbly financial statem ents is up-to-date and current. 

Contact Person(s) 

Benjamin Bell, Connie Hi 

Reference N um ber 
98-9 

M ,qnaffem et~t ResDotlse 

W e concur w ith the criteria of 98-9. l-tow ever, exception is taken to the condition, effect, cause 
and recom m endation cited by the Auditor. 

In effect, 24 CFR part 882.106 address concerns regarding initial contract rents. U nder 

paragraph (b) of this section rent reasonableness limitation is discussed in detail. M oreover, 24 
CFR part 882.108 address concerns regarding rent adjustments. Paragraph (a) of this section 
slates in part that "Contract Rents shall be adjusted as provided in paragraphs (a) (1) and (2) of 
this section upon request to the PH A by the ow ner. H ow ever, the unit m ust be in D ecent, Safe 
and Sanitary condition and the owner m ust otherwise be in com pliance w ith the terms of the 

lease and the contract. Subject to the foregoing and paragraph 882.106 (b) (the rent 
reasonableness limitations) adjustments to contract rents shall be as follows: 

(1) Annual adjustments, (i) annual adjustments as of any anniversary date shall be 
determined by using the applicable Section 8 Annual Adjustment Factor (24:CFR part 
888) most recently published by HUD in the Federal Register. 

(ii) Contract Rents may be adjusted upward or downward, as may be appropriate. 
However in no case shall the adjusted rent be less than the Contract Rent on the effective 
date of the Contract". 

M oreover, Section 11 D Rent Reasonableness Determ ination of H AN O 's ttAPItOP 
Adm inistrative Plan states in part that "Rent Reasonableness determ inations are m ade when units 
are placed under ttAP Contract for the first tim e, when ow ners request annual or special contract 

lent adjustments under the Certificate Program, and when an owner requests a rent increase for 
thc vouchcr program . A lso, rent reasonableness w ill be perform ed w hen the regulations require 
it if there has been at least a 5%  decrease in the FM R that is in effect 60 days prior to the IIAP 
Contract anniversary date vs. the FM R that w as in effect one year prior to the anniversap/date of 
the I IA P Contract. 



W e (HANO) are complying with the 24 CFR parts 882 and 982 and its policy and proccdurcs set 
forth in the Administrative Plan. To this end, all annual re-certifications including annual tIQS 
inspections and rent adjustments are approved by the case workers and inspectors supervisors. 
Additionally, we perform quality contro l on 10% of all transactions stated above. 

In effect, rent reasonableness determination documentation was present in all thirty (30) files 
review ed by the Auditors. 

C ontact Person 

Gary LeBlanc 

R eference N um ber 
98-10 

M anagem ent R esponse 

The H ousing A uthority of N ew Orleans, conducted a tim ely solicitation of an 1PA to pcrform the 
annual audit, ttow ever, the absence of key personnel due to serious illness in the finance 
departm ent during crucial reporting periods and the change of the personnel in the position of 
Chief Financial Officer contributed to unforcseen and unusual delays. 

C ontact Person 

Renc6 Johnson 

Reference N um ber 
98-11 

M  a!kagonent R espgnse 

The H ousing Authority of N ew Orleans has im plem ented a record retention policy and is 
currently m aintained. In addition com plete w orking files are being m aintained for all current 
year reports. 

Con|~e[ Person 

Connie Itill 
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R eference N um ber 
98-12 

M anagem ent R esponse 

M anagem ent is in the process of developing and im plem enting a m onitoring system for the bi- 

m onthly random review of approved purchase orders in excess of $10,000 for proper signatory 
authority. 

C ontact Person 

Brenda Breaux 

Reference Num ber 
98-13 

M ana~enlent R esponse 

A new system has been created under the standard operating procedures, which addresses ttUI) 
Form 50058. Com pliance w ith this procedure is review ed on an ongoing basis. 

C ontact Person 

Benjamin Bcl 

R eference N um ber 
98-14 

M anat~elnent R esponse 

The Ilousing A uthority of N ew Orleans has im plem ented a record retention policy and is 
cunently m aintained. In addition, com plete working files are being m aintained for all current 
year reports. 

Contact Person 

Connie H il 

R eference N um ber 

98-15 

M anage!nent Response 

The Housing Authority of N ew Orleans has im plem ented a com plete docum cntcd cost allocation 
m ethodology effective October 1, 1998. 



Con tact Person 

Connie H ill 

Reference N um ber 
98-16 

M anagem ent Resoonse 

The Housing Authority of N ew Orleans is working w ith a consultant in an effort to reconcile the 
hom e ownership tenant accounting subledgers w ith the general ledger. This task w ill be 
com pleted for the fiscal year ending Septem ber 30, 1999. 



H O USING A UTH O RITY O F NEW  O RLEA N S 
STATUS OF AUD IT FIND ING S 

FOR 
FISCAL YEAR EN DIN G SEPTEM BER 30, 1997 

Listed below are the findings for the fiscal year ending Septem ber 30, 1997. A ll findings relative 
to m aterial w eaknesses, reportable conditions and other recom m endations w ere cleared by the 

Department of Housing and Urban Development (HUD) as of August 18, 1999. 

Reference Num ber 
97-1 

Status 

Cleared 

Reference N um ber 
97-2 

Status 

Cleared 

Reference Num ber 
97-3 

Status 

Cleared 

R eference N um ber 
97-4 

Status 

Cleared 

Recom m endation 

W c recom m end that m anagem ent establish subsidiary ledgers for all significant accounts and 
perform m onthly reconciliations of the balances in these accounts as reflected on thc subsidiary 
ledgers to the applicable general ledger control account. The reconciliation process should 
include identification of the com position of the accounts. The reconciliations should be prcparcd 
in wriling and all recor~ciling item s should be docum ented and the necessarT corrcclions m ade to 

IIANO/,Status '97/1/9 
Revised 8/24/1999 



the subsidiary ledgers or journal vouchers prepared and posted to the gcneral ledger as applicable 
on a tim ely basis. 

M anal~enlent~s R esoonse 

The tIousing Authority of N ew Orleans is working w ith a consultant in an effort to establish 
subsidiary  ledgers for all significant accounts. This task should be com pleted by 
D ecem ber 31, 1998. 

Update 

The w ork on the subsidiary ledgers is still in process. This task should bc com pleted by 
Septem ber 30, 1999. 

Reference N um ber 
97-5 

Status 

Cleared 

R eeom rnendation 

W e recom m end that the set-up and configuration of the sum m ary  reports used to prepare thc 
H UD financial statem ents be review ed for propriety and that the H UD reports when com pleted 
be reconciled to the Trial Balance Fund D etail. Additionally, w e recom m end that the reports bc 
review ed by a designated person at a supervisory level independent of the report preparation 
process to ensure propriety and clerical accuracy. 

Additionally, w e recom m end that the financial m anagem ent staff verify that there arc no 
unposted accounting transactions existing in the various accounting softw are m odules utilized by 
l IAN O prior to closing to ensure the completeness of its financial statem ents. 

_M anagement's Response 

The l tousing Authority of N ew Orleans has instituted m easures to insure the accuracy of reports 
and the com plcted posting of all m onthly activity. 

,u~d~te 

On going 

R eference N um ber 
97-6 

llANO/Status "97/2/9 
Revised 8/24/1999 
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Status 

Cleared 

R ecom m endation 

W e recommend that interfund advances (receivables/payables) bc reviewed by a designated 
individual on a m onthly basis and reim bursed on a tim ely basis. 

M anaggm ent's R esponse 

A n Accountant Supervisor review s interfund receivables/payables. The reim bursem ent of funds 
is done m onthly. 

Ujldate 

An Accountant Supervisor reviews interfund receivables/payables. Tim rcilnbursem ent of funds 
is done m onthly. 

R eference N um ber 
97-7 

Status 

Cleared 

R ecom m endation 

W e recom m end that HAN O 's current accounting policies and procedures utilized for the 
llom eownership program be evaluated for adequacy and that those procedures include but not 
lim ited to: 

~ 

o M onthly reconciliation of the hom ebuyers investm ent account to the corresponding liability 
account; 

o M onthly reconciliation of the detail of hom ebuycrs investm ents to the applicable general 
ledger control account; 

o Periodic reconciliation of the proceeds from the sale of hom eow nership units as rcflected on 
the general ledger to the supporting sales docum ents; and 

o Tim ely rccordation to rem ove the canting value of hom eow ncrship units sold from the 
books and records of HAN O . 

tL4NO/Status '97/3/9 
Re~ i.~ed 8/24/I 999 



M anagem ent's Response 

The Housing Authority of N ew Orleans agrees w ith this recom m endation and w ill institute 
recom m ended changes im m ediately. 

U pdate 

The Housing Authority of N ew Orleans is still in the process of reconciling the Hom ebuyers 
accounts. Upon com pletion of the reconciliations the recom m ended changes w ill be instituted. 
The reconciliation w ill be com pleted by M ay 31, 1999. 

R eference N um ber 
97-8 

Status 

Cleared 

R ecom m endation 

W e recom m end that ttAN O establish procedures for the valuation of denaolished units and the 
proper recordation thereof. 

_
M ana~em ent's Response 

"/'he Finance Departm ent of the Housing Authority of New Orleans has reviewed and accepted 
the valuation m ethod prescribed by its IPA perform ing the 1996 annual audit. The sam e basis 
shall be used to write off any future buildings that are dem olished. 

U ILclate 

Ongoing 

Reference N um ber 
97-9 

Status 

Cleared 

The Departm ent of tlousing and Urban Developm ent has m andated that all housing agencies 
convcrl to the GAAP m ethod of accounting as of Septem ber 30, 1999. 

If [;VO ~$'taltls 97/4/9 
Re~ist'd 8/24 1999 
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Reference N um ber 
97-10 

Status 

Cleared 

Recom m endation 

W e recom m end that m anagem ent institute procedures to im prove the flow of accounting data to 
ensure the accuracy and tim eliness in recordation of accounting transactions. Furthermore, 
periodic review of the various reports prepared to include financial statem ents should m inim ize 
the untim ely identification of m aterial transactions requiring resolution. 

1M ana~em ent's Resoonsc 

The ttousing Authority of N ew Orleans has contracted w ith a consultant to establish procedures 
that will ultim ately address lhis recom m endation. 

UA~da/e 

The Ilousing Authority of N ew Orleans has contracted w ith a consultant to establish procedures 
that w ill ultim ately address this reconrm endation. 

R eference N um ber 
97-11 

Status 

Cleared 

R ecom m endation 

W e recom m end supporting docum entation be retained for all cash disbursem ents and be attached 
to the cash disbursem ent voucher and properly filed. A dditionally, general ledger account coding 
should bc reviewed for propriety. 

]~][an al2em ent's R esDoilse 

Accounts payable procedures are already in place to address this rccom m endation 

Update 

On going 

[~ I VO/Slottts '97/5/9 
Rclised 8/24//999 
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R eference N um ber 
97-12 

Status 

Cleared 

Reference N um ber 
97-13 

Stalus 

Cleared 

R eference N um ber 

97-14 

Status 

Cleared 

R ecom nlendation 

W e recom m end that all docum entation to support the PFS Operating Subsidy calculation be 
retained. Procedures should be im plem ented to ensure that HAN O 's PFS subsidy is calculated in 
accordance with H UD H andbook 7475.13. 

In addition, the process should ensure the accuracy of information subm itted to H UD via the 
necessary supervisory reviews. 

M ana~culeut's R esponse 

A hard copy as w ell as a com puterized copy of supporting docum entation will be m aintained to 
support calculations of the other incom e com ponent of PFS subsidy calculation. 

U pdate 

Procedures have been im plem ented to insure that all supporting docum entation is reviewed for 
accuracy and m aintained. 

Reference N um ber 
97-15 

Status 

Cleared 

IL4NO/Status '97/6/9 
Revised 8,/24/1999 
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R ecom m endation 

W e rccmnm end that supporting docmnentation be retained and reconciled to all relatcd aspects of 

the P}IM AP Certification. 

M alla~em eut~s R esponse 

Supporting docum entation for all cash reserves related to PH M AP are currently kept in the 

Accounting D epartm ent. 

M aintenance of supporting docum entation for cash reserv es related to PItM AP is on going 

Reference N um ber 
97-16 

Status 

Cleared 

Reference N um ber 
97-17 

Status 

Cleared 

Rqcgn~lAlendaJign 

W c recom m end that the necessary process be instituted to facilitate the tim ely subm ission of 

future reports. 

M an
_
ggem ent's R espon

_
se 

The tJousing A uthority of New Orleans, conducted a tim ely sol icitatior~ of all 1PA to perform the 
annual audit. Staff produced its unaudited reports w ithin the deadline required by its funding 
source the D epartm ent of H ousing and U rban D evelopm cnl. H ow ever, the logistics of changing 
lPA s and the relocation of its fom ~er IPA out of the state of Louisiana caused unforeseen and 
unusual delays. This problem w ill not occur for the 1998 audit since the IPA is already procured 

and is currently performing the 1997 audit. 

ll,4NO/Statu~ '97/7/9 
Revised 8/24/1999 
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Update 

The ttousing A uthority of N ew Orleans, conducted a tim ely solicitation of an 1PA to perform the 
annual audit. The subm ission of future reports is not anticipated to present a delay of this 
m agnitude. Changes in key positions of finance personnel has occurred which has coincided 
with crucial reporting periods. The correction of errors has caused the subsequent revision of 
unaudited reports. HAN O staff is currently revising and im plem enting processes to m itigate 
circum stances which lead to a delay in the subm ission of future reports. 

R eference N um ber 
97-18 

Cleared 

R ecom m endation 

W c recommend that management rccord all proposed audit adjustments on a timely basis and 
any concerns regarding proposed audit adjustments be resolved prior to management's 
aulhorizalion for release of those audited financial statem ents. A dditionally, it is recom m ended 
that m anagem ent reconcile the balances in those reports to its books and records 

lX l,
_a9 a.qem ent's R esponse 

W c agree w ith this recom m endation and w ill institute procedures to insure tim ely posting of al 

audit adjustments as well as reconcile audit reports to the general ledger. 

On going 

R eference N um ber 
97-19 

Status 

Clcared 

Reference N um ber 
97-20 

II.INO/Statu~ '9716/9 
Ret,t~ed d?/24//999 



Status 

Cleared 

R ecom m endation 

W e recom m end that m anagem ent evaluate the effectiveness of the fiuance departm ent toward 
preventing recurrences of audit findings and reportable conditions and to achieve significant 
im provem ent in intern al control. 

M  an
._
aj~cm cnt~s R esponse 

The H ousing A uthority of N ew Orleans has contracted w ith a consultant to address proactive 
approaches to elim inate audi~ findings. 

U pdate 

On going 

Reference N um ber 
97-21 

Status 

Cleared 

R ecom m endation 

W e recom m end that a land, structures and equipm ent subsidiary ledger be m aintained inclusive 
of all land, structures and equipm ent and that the subsidiary ledger am ount be reconciled to all 
applicable general ledger control account am ounts. 

M anagem ent's Response 

~'he Land, Structures, and Equipm ent account has alw ays had a subsidiary ledger that is 
reconciled on a m onthly basis. 

U pdate 

O ngoing 

IIANOZ5'ralus '97/9/9 
Revised 8/24/1999 
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H O USING A UTH O RITY O F NEW  O RLEA NS 
STA TUS OF PRIOR AUDIT FIND IN GS 

FISCA l. YEAR ENDIN G 1996 

Lisled below are the findings for the fscal year ending Septem ber 30, 1996. A ll findings relative 
to m aterial w eakness, reportable conditions and other recom m endations w ere cleared by tim 

Department of Housing and Urban Development (HUD) as of October 21, 1998. 

R eference N um ber 
96-1 

Status 

Cleared 

R ecom m endation 

M aintain supporting docum entation for all accounting transactions, hnprove the adm inistrative 
filing and retention of im portant docum entation. 

Reference Num ber 
96-2 

Status 

Clcared 

R eeom m endalion 

Im prove com m unication between the finance and budgeting departm ents to ensure that a 
financial information and plans are accurate, 

R eference N um ber 
96-3 

Status 

Clcared 

R ecom m endation 

Dcsignate a pcrson in each departm ent to m onitor com pliance w ith law s and regulations 

R eference N m nber 
96-4 

ILbVO/Status '96/I/5 
Rm lscd S/2 4/1999 



Status 

Cleared 

R ecom m endation 

Review all receivable balances periodically for collectibility 

R eference N um ber 
96-5 

Status 

Cleared 

R ecom m endation 

M ainlain subsidiary ledgers for all general ledger accounts. Perform m onthly reconciliations of 
subsidiary ledgers to the general ledger. 

R eference N um ber 
96-6 

Status 

Cleared 

R eeouuuendafion 

Reconcile the interfund receivable and payable balances m onthly 

Reference Num ber 
96-7 

Status 

Cleared 

R ecom m endation 

Reconcile the hom ebuyers investm ent and liability accounts 

R eference N um ber 
96-8 

IIANO/Status '96/2/5 
Revised 8/24/1999 
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Status 

Cleared 

Recom m endation 

M aintain a cmTent ledger of all contract retentions 

R eference N um ber 
96-9 

Status 

Cleared 

Recom m endation 

Ensure that bank reconciliations are prepared properly and that reconciling item s are resolved 
lim ely. 

Reference Num ber 
96-10 

Status 

Cleared 

Recom m endation 

Ensure that all unused bank accounts arc closed on a tim ely basis 

R eference N um ber 
96-11 

Cleared 

R ecom m endation 

Ensure that m odernization program s are offi cially closed out on a tim ely basis 

Reference Num ber 
96-12 

IblNO/Status "96/3/5 
Revised 8/24/1999 



Status 

Cleared 

R ecom m endation 
M aintain copies of the pledged collateral reports from financial institutions 

R eference N um ber 
96-13 

Status 

Cleared 

R ecom m endation 

M aintain com prehensive contract files on all contracted services, including evidence of 
com petitive bidding, invoices, purchase orders, receiving reports, etc. 

R eference N um ber 
96-14 

Status 

Cleared 

R ecom m endation 

Im plem ent procedures to ensure that all contract adm inistration processes are com pletely and 
unifom lly perform ed and docum ented. 

Reference N um ber 
96-15 

Status 

Cleared 

R ecom m endation 

Ensure that all supporting docum entation is m aintained and organized and that all participants 
files are current and com plete. 

Reference N um ber 
96 16 

IIANO/Atatus '96/4/5 
R('ri~ed 8/~4/1999 
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Status 

Cleared 

R ecom m endation 

Subm it revised budgets to HU D for the Section 8 Program as required by H UD N otice PIH 94-6 

R eference N um ber 
96-17 

Status 

Cleared 

Recom m endation 

Electronically subm it Form tlUD -50058 for Section 8 participants as required by ttUD Notice 
PItt 96-20. 

R eference N um ber 
96-18 

Status 

Cleared 

Recom m endation 

Obtain an audit in accordance with the Public and India1J Housing (P1H) Compliance 
Supplement (PIH 95-31) for the year ended September 30, 1996. 

IlANO/Statlts '96'5/5 
Revised 8/24/1999 


